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Questionnaire


The Family Wealth Counseling Process
   

Congratulations for taking this important first step of the Family Wealth Counseling process. Clients find this exercise of focusing and clarifying their thoughts and then reducing them to writing both enlightening and extremely energizing. The end result is motivating and provides an appropriate testimony to their children and a planning guideline for their advisors. The questions themselves are just the beginning of this process. They will not necessarily all be easy to answer. They are designed to probe – to ask hard questions – the questions that no one else is asking, but are critical to a successful planning outcome.

Remember this is not a test. Do not be concerned with giving right or wrong answers. We want you to be concerned with giving us your answers. As you work through this questionnaire, you do not need to write out detailed answers to the questions. Simply make notes that will remind you of what you want to say when we have the retreat.

Each spouse should complete this questionnaire independent of the other. We ask that you not discuss your thoughts or responses to these questions until you have both gone through the questionnaire.  Once both you and your spouse have completed and reviewed your questionnaires separately, we would encourage you to review your notes and thoughts together prior to the retreat.

Goal of Our Upcoming Discovery Retreat:
To enable you individually and as a couple to gain enhanced clarity, to feel greater confidence, and to more fully understand your unrealized potential through increased leverage, and then to assist you in drafting a formal written Family Wealth Letter of Intent (a family mission/family legacy statement).
  
The purpose of your Family Wealth Letter of Intent is to aid your children and professional advisors to more fully understand your virtues, values and beliefs regarding the accumulation, preservation, use and distribution of your wealth. The power and energy that comes from actually writing out such a mission statement is absolutely profound.

Once drafted, your Family Wealth Letter of Intent becomes a guiding document that helps direct each step of the way as we consider with you the myriad of possible planning tools, techniques and life options that are available. Having this written document makes the rest of the planning process considerably less complicated, stressful and time consuming, and much more enjoyable.

Most Importantly, Pray
Family Wealth Counseling is as much a spiritual process as it is a financial one. Please pray for God’s wisdom on how you can be the best possible steward of your remaining time, unique God-given talents and accumulated treasures by providing for yourselves, your loved ones and others in the world. As a result, lives would be changed forever.
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I. Where Have You Come From?
 (Your Family History)

· Your Life During the Formative Years

· Significant People and Events Growing Up


1.  Question:	Who were the significant people during your formative years that most 
		influenced who you have become?

(Notes)________________________________________________________________
______________________________________________________________________
______________________________________________________________________
______________________________________________________________________ 
______________________________________________________________________
______________________________________________________________________
______________________________________________________________________
______________________________________________________________________


2.  Question:	What were the significant events during your formative years that most
		influenced who you have become?

(Notes)________________________________________________________________
______________________________________________________________________
______________________________________________________________________
______________________________________________________________________
______________________________________________________________________
______________________________________________________________________ 
______________________________________________________________________
______________________________________________________________________
______________________________________________________________________






• 	Your Life at Home Growing Up

1.  Question:	What were your family’s greatest strengths?

(Notes)________________________________________________________________
______________________________________________________________________
______________________________________________________________________
______________________________________________________________________
______________________________________________________________________ 
______________________________________________________________________   
______________________________________________________________________


2.  Question:	What were your family’s greatest weaknesses?

(Notes)________________________________________________________________
______________________________________________________________________
______________________________________________________________________
______________________________________________________________________
______________________________________________________________________
______________________________________________________________________
______________________________________________________________________ 
______________________________________________________________________ 


3.  Question:	In what ways are you now most like your father/mother?

(Notes)________________________________________________________________
______________________________________________________________________
______________________________________________________________________
______________________________________________________________________
______________________________________________________________________ 
______________________________________________________________________
______________________________________________________________________
______________________________________________________________________







4.  Question:	From your perspective now, what were your family’s life-priorities?

(Notes)________________________________________________________________
______________________________________________________________________
______________________________________________________________________
______________________________________________________________________
______________________________________________________________________
______________________________________________________________________
______________________________________________________________________ 
______________________________________________________________________


5.  Question:	How have your family’s life-priorities influenced your thinking and life? 

(Notes)________________________________________________________________
______________________________________________________________________
______________________________________________________________________
______________________________________________________________________
______________________________________________________________________ 
______________________________________________________________________ 
______________________________________________________________________
______________________________________________________________________


·  Material Possessions While Growing Up

1.  Question:	Who or what has most influenced your personal work ethic? 

(Notes)________________________________________________________________
______________________________________________________________________
______________________________________________________________________
______________________________________________________________________
______________________________________________________________________ 
______________________________________________________________________
______________________________________________________________________
______________________________________________________________________






2.  Question:	Who or what has most influenced your ideas about wealth?

(Notes)________________________________________________________________
______________________________________________________________________
______________________________________________________________________
______________________________________________________________________ 
______________________________________________________________________
______________________________________________________________________
______________________________________________________________________
______________________________________________________________________


3.  Question:	Who or what has most influenced the degree of importance you place on
		material possessions?

(Notes)________________________________________________________________
______________________________________________________________________
______________________________________________________________________
______________________________________________________________________ 
______________________________________________________________________
______________________________________________________________________ 
______________________________________________________________________
______________________________________________________________________


4.  Question:	How did the Great Depression influence who you are and your perspective 
		on life?

(Notes)________________________________________________________________
______________________________________________________________________
______________________________________________________________________
______________________________________________________________________
______________________________________________________________________
______________________________________________________________________ 
______________________________________________________________________
______________________________________________________________________




·  Your Married Life


1.  Question:	How did you meet your spouse?

(Notes)________________________________________________________________
______________________________________________________________________
______________________________________________________________________ 
______________________________________________________________________
______________________________________________________________________
______________________________________________________________________
______________________________________________________________________ 
______________________________________________________________________


2.  Question:	In what ways are you most similar to one another?

(Notes)________________________________________________________________
______________________________________________________________________
______________________________________________________________________ 
______________________________________________________________________
______________________________________________________________________
______________________________________________________________________
______________________________________________________________________ 
______________________________________________________________________


3.  Question:	In what ways do you most differ from one another?

(Notes)________________________________________________________________
______________________________________________________________________
______________________________________________________________________ 
______________________________________________________________________
______________________________________________________________________
______________________________________________________________________
______________________________________________________________________ 
______________________________________________________________________




·  Your Family Life

1.  Question:	How close are you to your children/in-laws/grandchildren?

(Notes)________________________________________________________________
______________________________________________________________________
______________________________________________________________________ 
______________________________________________________________________
______________________________________________________________________
______________________________________________________________________
______________________________________________________________________ 
______________________________________________________________________


2.  Question:	In what ways are you most proud of each child?

(Notes)________________________________________________________________
______________________________________________________________________
______________________________________________________________________
______________________________________________________________________
______________________________________________________________________ 
______________________________________________________________________ 
______________________________________________________________________
______________________________________________________________________


3.  Question:	In what ways are you most disappointed with each child?

(Notes)________________________________________________________________
______________________________________________________________________
______________________________________________________________________
______________________________________________________________________
______________________________________________________________________ 
______________________________________________________________________ 
______________________________________________________________________
______________________________________________________________________





4.  Question:	Are there damaged relationships within your family that need to be repaired?  
What are they? For additional thoughts and insights on this matter, read: “Resolving Family Conflict and Repairing Broken Relationships” (pages 36-47).

(Notes)________________________________________________________________
______________________________________________________________________
______________________________________________________________________
______________________________________________________________________ 
______________________________________________________________________
______________________________________________________________________ 
______________________________________________________________________
______________________________________________________________________


·  Your Spiritual Life

1.  Question:	How and when did you come to know Jesus Christ as your personal Lord
	and Savior?

(Notes)________________________________________________________________
______________________________________________________________________
______________________________________________________________________
______________________________________________________________________
______________________________________________________________________ 
______________________________________________________________________ 
______________________________________________________________________
______________________________________________________________________

2.  Question:	What have been the greatest victories you have enjoyed and the struggles 
	you have encountered in your  attempt to live a Christian life?

(Notes)________________________________________________________________
______________________________________________________________________
______________________________________________________________________
______________________________________________________________________
______________________________________________________________________ 
______________________________________________________________________ 
______________________________________________________________________
______________________________________________________________________


·  Your Professional and Business Life
  
	
1.  Question:	What was your first real job?  What was the most important lesson you 
	learned from that job?

(Notes)________________________________________________________________
______________________________________________________________________
______________________________________________________________________
______________________________________________________________________
______________________________________________________________________ 
______________________________________________________________________ 
______________________________________________________________________
______________________________________________________________________


2.  Question:	How did you start your business or your career, and how has it grown to 
	where it is today?

(Notes)________________________________________________________________
______________________________________________________________________
______________________________________________________________________
______________________________________________________________________
______________________________________________________________________ 
______________________________________________________________________
______________________________________________________________________  


3.  Question:	What was the most significant turning point in your professional business 
	life?

(Notes)________________________________________________________________
______________________________________________________________________
______________________________________________________________________
______________________________________________________________________
______________________________________________________________________ 
______________________________________________________________________ 
______________________________________________________________________
______________________________________________________________________



4.  Question:	What is most amazing about the amount of wealth you have accumulated?

(Notes)________________________________________________________________
______________________________________________________________________ 
______________________________________________________________________
______________________________________________________________________
______________________________________________________________________
______________________________________________________________________
______________________________________________________________________ 
______________________________________________________________________


·  Your Involvement with Others

1.  Question:	To what extent have you served as a ministry/non-profit volunteer in the
	past? For additional thoughts and insights on this, read: “The Greatest Gift You Have to Give (pages 48-49).

(Notes)________________________________________________________________
______________________________________________________________________
______________________________________________________________________ 
______________________________________________________________________
______________________________________________________________________
______________________________________________________________________
______________________________________________________________________ ______________________________________________________________________


2.  Question:	Have you ever made any major gifts ($10,000 or more) to any ministry?  
If yes, what were the purposes of the gifts?

(Notes)________________________________________________________________
______________________________________________________________________ 
______________________________________________________________________
______________________________________________________________________
______________________________________________________________________
______________________________________________________________________
______________________________________________________________________ 
______________________________________________________________________


3.  Question:	What was the single most meaningful charitable gift you ever made, 
regardless of size?

(Notes)________________________________________________________________
______________________________________________________________________ 
______________________________________________________________________
______________________________________________________________________
______________________________________________________________________
______________________________________________________________________
______________________________________________________________________ 
______________________________________________________________________


·  Your Life in Retrospect

1.  Question:	When you look at your personal life, which of your activities do you 
			consider of greatest worth?

(Notes)________________________________________________________________
______________________________________________________________________ 
______________________________________________________________________
______________________________________________________________________
______________________________________________________________________
______________________________________________________________________
______________________________________________________________________ 
______________________________________________________________________



2.  Question:	When you look at your business life, which of your activities do you 
			consider to have been of the greatest worth?

(Notes)________________________________________________________________
______________________________________________________________________ 
______________________________________________________________________
______________________________________________________________________
______________________________________________________________________
______________________________________________________________________
______________________________________________________________________ 
______________________________________________________________________


3.  Question:	What have been the happiest times in your life?  Specifically, what made 
			you so happy at those times?

(Notes)________________________________________________________________
______________________________________________________________________
______________________________________________________________________ 
______________________________________________________________________
______________________________________________________________________
______________________________________________________________________
______________________________________________________________________ 
______________________________________________________________________


4.  Question:	Do you think the best years of your life are behind you or still ahead? 				Why do you think that way?

(Notes)________________________________________________________________
______________________________________________________________________
______________________________________________________________________
______________________________________________________________________ 
______________________________________________________________________
______________________________________________________________________
______________________________________________________________________ 
______________________________________________________________________


5.  Question:	Looking back over your life and knowing what you know now, are there
			things you would have done differently?  What would that have been?

(Notes)________________________________________________________________
______________________________________________________________________
______________________________________________________________________ 
______________________________________________________________________
______________________________________________________________________
______________________________________________________________________
______________________________________________________________________ 
______________________________________________________________________
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II. Where Are You Now?
Growing A Strong Family Tree
      
[image: ]Before you attempt to respond to the questions below, read “Building a Strong Family Tree: A Lasting Legacy for Future Generations” (pages 50-56).


The Six Primary Virtues

Honesty
Always telling the truth
(John 8:32)
“Then you will know the truth, and the truth will set you free.”

Humility 
Thinking of others as more important than yourself
(Philippians 2:3)
“Do nothing out of selfish ambition or vain conceit, 
but in humility consider others better than yourselves.”

Sacrifice 
Giving of yourself with open hands and a loving heart
(John 15:13)
“Greater love has no one than this, that he lay down his life for his friends.”

Industry 
Working hard and taking pride in your work
(I Thessalonians 4:11)
“Make it your ambition to lead a quiet life, 
to mind your own business and to work with your hands...”

Responsibility 
Being answerable for yourself and your actions
(Ezekiel 18:20)
﻿ “The soul who sins is the one who will die. The son will not share the guilt of the father, nor will the father share the guilt of the son. The righteousness of the righteous man will be credited to him, and the wickedness of the wicked will be charged against him.”

Temperance 
Knowing when enough is enough
(I Corinthians 9:25 KJV)
“And every man that striveth for the mastery is temperate in all things.”



·  Recognizing Your Primary Virtues (The Root System of Your Life)

1.  Question:	As you were growing up, which of these primary virtues were emphasized 
	as important for a happy and successful life and were “enforced” by those 
	in authority over you. Use a 0 to 10 scale. (“0” was not emphasized at all, 
	and “10” was a core teaching and emphasis):

	Honesty 	____________    	Humility 	____________
	
	Sacrifice 	____________   	Industry	____________

	Responsibility	____________  	Temperance	____________


2.  Question:	On a 0 to 10 scale (“0” not practicing at all and “10” practicing on a 			continual basis), how well do you believe you are personally practicing 
	and modeling these virtues in your life?

	Honesty 	____________   	Humility 	____________
	
	Sacrifice 	____________    	Industry	____________

	Responsibility	____________   	Temperance	____________


3.  Question:	What role models have you known in your life that best represents each of 
	these primary virtues?

	Honesty	________________________________________________  

	Humility 	________________________________________________
	
	Sacrifice_______________________________________________

	Industry	________________________________________________

	Responsibility	________________________________________________

	Temperance	________________________________________________

[image: ]
Honesty
Corruption, Mistrust, Manipulation, Duplicity, Cheating

Humility
Pride, Self-centeredness, Conceit, Discrimination, Bigotry, Disrespect

Sacrifice
Greed, Selfishness, Unforgiveness, Lack of Concern, Lack of Love, Envy

Industry
Low Motivation, Shallow Commitments, Lack of Direction, Laziness, Slothfulness

Responsibility
Irresponsibility, Poor Accountability, Unreliability, Blaming

Temperance
Excessiveness, Overindulgence, Extravagance, Addiction


4.  Question:	Have you observed the absence of any of these virtues in an immediate or extended family member?  If so, who or how?

(Notes)________________________________________________________________
______________________________________________________________________
______________________________________________________________________ 
______________________________________________________________________
______________________________________________________________________
______________________________________________________________________
______________________________________________________________________ 
______________________________________________________________________
______________________________________________________________________



[image: ]
Virtues						Values

External (created outside of us)			Internal (created by our own design)
Objective (a matter of fact)				Subjective (a matter of opinion)
Universal (commonly accepted)			Local (widely divergent)
Moral (perception of right/wrong)			Amoral (no perception of right/wrong)
Immutable (unchangeable)				Variable (ever-changing)
Eternal (transcends time)				Temporal (end with us)
Divine (extends from nature of God)			Human (extends from mind of man)


·  Identifying Your Core Values (What’s Important to You)


1. Question: What a person chooses to do with his/her time is a clear indicator of personal
life priorities i.e. core values. On a 0 to10 scale (“0” being very little time, 
and “10” being an extremely large amount of time), how would you rate how important these are in your life today?


____	Passive recreational activities (watching sporting events on TV, attending 
games, playing cards, etc.)

		____	Active recreational exercise (jogging, biking, golf, basketball, etc.) 

		____	Work/Business

		____	Self-Improvement (personal and professional education, schooling)

		____	Social activities (clubs, friends, church fellowship)

		____	Family Time (spouse, children/grandchildren, vacations, etc.)

		____	Personal spiritual activities (prayer, Bible study, worship, church 
			attendance, etc.)

____	Personal ministry (teaching, mission trips, leading Bible study, elder, 
deacon, etc.)

		____	Free time/vacations

2.  Question:	Have you seen your core values change as you have grown older?  If so, 
		how have they changed and why? 

(Notes)________________________________________________________________
______________________________________________________________________
______________________________________________________________________ 
______________________________________________________________________
______________________________________________________________________
______________________________________________________________________
______________________________________________________________________ 

·  Discovering Your Fire Within (What You Are 
Here to Do)
For additional thoughts and insights on these questions, read: “Discovering Your Fire Within” (pages 57-58).

[image: ]

· Discovering Your God-Given Passions

1.  Question:	What would you choose to do with the rest of your life, if time, talents and 			resources were not an issue?

(Notes)________________________________________________________________
______________________________________________________________________
______________________________________________________________________
______________________________________________________________________
______________________________________________________________________
______________________________________________________________________ 
2.  Question:	What kinds of activities energize you to get up in the morning? 
		What motivates and challenges you?  What do you love to do the most?
(Notes)________________________________________________________________
______________________________________________________________________
______________________________________________________________________
______________________________________________________________________
______________________________________________________________________
______________________________________________________________________ 
______________________________________________________________________


3.  Question:	Though you may have dismissed such promptings for various reasons, do 
you sense that there are still some things that God wants you to do during 
your life that you have not yet done?  What are they?

(Notes)________________________________________________________________
______________________________________________________________________
______________________________________________________________________
______________________________________________________________________
______________________________________________________________________
______________________________________________________________________ 
______________________________________________________________________
______________________________________________________________________ 


4.  Question:	If you only had thirty days left to live but had perfect health, unlimited
		energy and money, how would you choose to spend that time? 
For more thoughts and insights into this question, read: “If You Only Had
Thirty Days to Live” (pages 59-60).

(Notes)	________________________________________________________________
______________________________________________________________________
______________________________________________________________________
______________________________________________________________________
______________________________________________________________________
______________________________________________________________________ 
______________________________________________________________________
______________________________________________________________________ 



5.  Question:	Which of these areas of ministry evokes the greatest degree of passion in 				you when you think about them?  Rank them by number (1 being the 
		highest).  If there are any other causes not listed about which you are 
		passionate, add them on the blank lines below.

___ homelessness           	___ hunger/malnutrition	___ Christian education
___ abortion			___ health crises		___ political/moral issues
___ marriage/family issues    	___ evangelism		___ world missions
___ Biblical illiteracy		___ Christian persecution	___ discipleship training
___ _______________	___ _______________	___ _______________

(Notes)________________________________________________________________
______________________________________________________________________
______________________________________________________________________ 
______________________________________________________________________
______________________________________________________________________


6.  Question:	If you could make America or the world a better place in which to live in 
                  	just one way, what specifically would it be? 

(Notes)________________________________________________________________
______________________________________________________________________
______________________________________________________________________
______________________________________________________________________ 
______________________________________________________________________
______________________________________________________________________
______________________________________________________________________
______________________________________________________________________ 

·  Discovering Your Unique God-Given Talents

1.  Question:	What do you perceive to be your unique God-given talents (how you are 				naturally gifted)?  In what way do other people say you are particularly gifted?

(Notes)________________________________________________________________
______________________________________________________________________
______________________________________________________________________ 
______________________________________________________________________
______________________________________________________________________
______________________________________________________________________
______________________________________________________________________ 

2.  Question:	What do you do that gives you the greatest sense of personal fulfillment and 			feeling of personal satisfaction when you do these things?

(Notes)________________________________________________________________
______________________________________________________________________
______________________________________________________________________
______________________________________________________________________
______________________________________________________________________ 
______________________________________________________________________
______________________________________________________________________

·  Discovering Your God-Given Life-Purpose 

1.  Question:	God has given each one of us a unique life-purpose. What do you currently 			understand your unique life-purpose to be?  (Keep in mind: a life-purpose 				that would apply to any or all other believers is not a unique life-purpose 
for you.)  In other words, for what purpose has God specifically put you 
on this earth? 
For additional thoughts and insights on this, read: “What is Your Life 
Purpose? (pages 61-62) and “Are You Living Your Life on Purpose
or By Accident?” (pages 63-64).

(Notes)________________________________________________________________
______________________________________________________________________
______________________________________________________________________
______________________________________________________________________
______________________________________________________________________ 
______________________________________________________________________
______________________________________________________________________
______________________________________________________________________ 














·  Summary

1.  Question:	What activities could allow you to simultaneously utilize your unique God-
                        given passions, your unique God-given talents and fulfill your unique God-
                        given life-purpose?  In other words, what could you do with your life to 
                        ignite the “Fire Within” you?  (See the illustration on page 21.)

(Notes)________________________________________________________________
______________________________________________________________________
______________________________________________________________________
______________________________________________________________________
______________________________________________________________________ 
______________________________________________________________________
______________________________________________________________________
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III. What Do You Want to Accomplish?


The 
Psychological Pyramid of Priorities in Planning

For a fuller explanation of the Psychological Pyramid of Priorities,
 read: How Much is Enough? (pages 65-66).



·  How Much Is Enough For You?

1.  Question:	Regarding income, how much annual (after-tax and after giving) income is 
			needed in order to maintain your current lifestyle?  How much 						are you actually consuming on your lifestyle? Do you anticipate your 					income needs or desires changing significantly in the future?

(Notes)________________________________________________________________
______________________________________________________________________
______________________________________________________________________ 
______________________________________________________________________
______________________________________________________________________
______________________________________________________________________
______________________________________________________________________
______________________________________________________________________ 

2.  Question:	Regarding reserves, what amount of liquid reserves are needed as an 
			emergency reserve?

(Notes)________________________________________________________________
______________________________________________________________________
______________________________________________________________________ 
______________________________________________________________________
______________________________________________________________________
______________________________________________________________________




3.  Question:	Regarding assets, what real property do you want to retain to maintain your 
			current lifestyle?
(Notes)________________________________________________________________
______________________________________________________________________
______________________________________________________________________ 
______________________________________________________________________
______________________________________________________________________
______________________________________________________________________
______________________________________________________________________
______________________________________________________________________ 


·  How Much is Enough for Your Heirs?

1.  Question: 	Would you agree or disagree with Warren Buffett’s statement, “I want to
			leave my children enough of an inheritance that they feel they can do
			anything, but not so much of one that they might choose to do nothing?” 
			In other words, just how wealthy do you want your children and grandchildren 				to become as a result of their inheritance?

(Notes)________________________________________________________________
______________________________________________________________________
______________________________________________________________________
______________________________________________________________________
______________________________________________________________________ 
______________________________________________________________________
______________________________________________________________________ 

2.  Question: 	How much of an inheritance do you think might be too much?  How much 
			too little?  How have you arrived at these amounts?

(Notes)________________________________________________________________
______________________________________________________________________
______________________________________________________________________
______________________________________________________________________
______________________________________________________________________ 
______________________________________________________________________
______________________________________________________________________ ______________________________________________________________________  



3.  Question: How currently prepared are your heirs to receive a significant, financial inheritance? 
For further thoughts and insights on this question, read: “Inheritances, Oh, What do Do?”(pages 67-69) and “Successful Wealth Transfer” (pages 70-71).

Maturity Markers for Heirs


On a 1-10 scale (1 low-10 high) please rate of each of your heirs based upon your perception of their current level of maturity using the following maturity markers. 

Spiritual Maturity Markers (An heir's relationship with God)
#  1 - Heir is actively pursuing a personal relationship with Jesus.
#  2 - Heir is developing in godly character.
#  3 - Heir is actively serving God through ministry to others.

Emotional Maturity Markers (An heir's relationship with himself)
#  4 - Heir is taking responsibility for his/her actions and proactively seeks to correct his/  
           her mistakes and sins when committed.
#  5 - Heir is controlling his/her anger, frustration, disappointment and stress appropriately.
#  6 - Heir is regularly avoiding chronic problematic and self-destructive behavior.

Relational Maturity Markers (An heir's relationship with others)
#  7 - Heir is developing and maintaining healthy and meaningful long-term relationships 
          with friends and family.
#  8 - Heir is treating other people with respect and dignity.
#  9 - Heir is making personal sacrifices for the benefit of others.

Financial Maturity Markers (An heir's relationship with money)
#10 - Heir is living financially independent of parents.
#11 - Heir is exercising consumptive self-control in spending.
#12 - Heir is actively engaged in joyful generosity in giving.

Heir’s name _____________

#1___ #2 ___ #3 ___ #4 ___ #5 ___ #6 ___ #7 ___ #8 ___ #9 ___ #10 ___ #11 ___ #12___

Heir’s name _____________
 
#1___ #2 ___ #3 ___ #4 ___ #5 ___ #6 ___ #7 ___ #8 ___ #9 ___ #10 ___ #11 ___ #12___

Heir’s name _____________
 
#1___ #2 ___ #3 ___ #4 ___ #5 ___ #6 ___ #7 ___ #8 ___ #9 ___ #10 ___ #11 ___ #12___

Heir’s name _____________
 
#1___ #2 ___ #3 ___ #4 ___ #5 ___ #6 ___ #7 ___ #8 ___ #9 ___ #10 ___ #11 ___ #12___

4.  Question: Would you agree or disagree with the statement, “Wealth doesn’t build character, 
it only reveals it?  

(Notes)________________________________________________________________
______________________________________________________________________
______________________________________________________________________
______________________________________________________________________ 
______________________________________________________________________
______________________________________________________________________
______________________________________________________________________


5.  Question: 	At this point in your thinking, what specifically do you want your inheritance to 
do for your children/grandchildren?
For guidance and important insights on this matter of inheritances, read: 
“Conducting an Inheritance Fire Drill” (pages 72-75).


Opportunity Inheritances

1. Receive the family business:			$___________ 	When?___________ 

2. Funds available for new business start up:		$____________	When?___________ 

3. Receive funds for a first home (down payment 
or  pay off mortgage):					$____________ 	When?___________

4. Receive funds to establish an emergency reserve 
    (personal, medical, etc.):				$____________	When?___________ 

5. Receive funds for tuition for (all or part of) 
    children/grandchildren’s education:		$____________	When?___________ 

6. Receive funds for increased charitable giving:	$____________	When?___________


Lifestyle Inheritances

7. Receive funds to provide ongoing income for a   
    pre-set desired lifestyle:				$____________ 	When?___________

8. Receive family property, or the funding for other  
    personal property (boats, cars, motor home,  
    plane, etc.):						$____________	When?___________
 
9. Receive the family residence/farm/homestead/
    vacation home:					$____________ 	When?___________

10. Receive funds to provide ongoing income due to  
      special needs/disabilities of heir (physical or  
      emotional)						$____________	When?___________ 

 (Notes)________________________________________________________________
______________________________________________________________________
______________________________________________________________________
______________________________________________________________________ 
______________________________________________________________________
______________________________________________________________________
______________________________________________________________________












·  What Do You Want to Do with What’s Left Over?

It is assumed by most affluent families that when they die a substantial portion of their accumulated wealth must be surrendered to the IRS in the form of Estate Taxes to support the general welfare of our country.  However, the Federal Government tax laws allow you to choose to give away this “Social Capital” directly to the ministries and non-profits you care about. For a fuller explanation of this matter, read: “Understanding Your Family’s Wealth: Avoiding the Two Great Misconceptions”
(pages 76-80). 

1.  Question:	Since our laws allow you to choose how you will distribute your Social 	   	Capital (how you will support the general welfare of our country), which 
		method of distribution would you prefer -- giving to ministries or paying
		taxes?  What appeals to you about this choice, and why?
 
(Notes)________________________________________________________________
______________________________________________________________________
______________________________________________________________________
______________________________________________________________________
______________________________________________________________________
______________________________________________________________________ 

2.  Question:	With your current wealth distribution plan, what percentage of your wealth 		do you estimate will be going to these three entities?

_____% Heirs		 _____% Federal Government		_____% Kingdom Causes

3.   Question:	With your enlightened understanding of your Social Capital options, what 	               	percentage would you prefer to distribute to each of these “beneficiaries” of 		your wealth?

_____% Heirs		 _____% Federal Government		_____% Kingdom Causes



4.  Question:	In your opinion, which ministries and/or non-profit institutions are doing
		the most good right now, and why?

(Notes)________________________________________________________________
______________________________________________________________________
______________________________________________________________________
______________________________________________________________________ 
______________________________________________________________________
______________________________________________________________________
______________________________________________________________________  

5.  Question:	Consider this scenario:
		(A.)  You are given one million dollars,
		(B.)  You may not spend it on yourself,
		(C.)  You may not give it to your heirs, and
		(D.)  You must give it to the Lord’s work.
		Now, to whom would you give the money, and how would you want 
		them to use it?

(Notes)________________________________________________________________
______________________________________________________________________
______________________________________________________________________
______________________________________________________________________ 
______________________________________________________________________
______________________________________________________________________
______________________________________________________________________ 


6.  Question:	If you had a substantial amount of money to give to ministry, would you 		
	prefer to make a large number of smaller gifts to many different ministries; 
	or would you prefer to make a small number of larger gifts to only a few 
	key ministries - (A shotgun approach vs. a rifle shot approach)?  Why? 

(Notes)________________________________________________________________
______________________________________________________________________
______________________________________________________________________
______________________________________________________________________ 
______________________________________________________________________
______________________________________________________________________  


7.  Question:	What do you think of using your stewardship giving opportunities as a
		way to prepare your heirs for their inheritance and to build family unity?
		For more thoughts and insights on this question, read: “Preparing Your 
		Heirs for Their Inheritance” (pages 81-82].

(Notes)________________________________________________________________
______________________________________________________________________
______________________________________________________________________
______________________________________________________________________ 
______________________________________________________________________
______________________________________________________________________
______________________________________________________________________ 

8.  Question:	As a result of your substantial giving during both your lifetime and beyond, 		how or for what would you most like to be remembered by those whose    
                         lives were impacted by your strategic stewardship? For additional  
                         thoughts and insights on this questions, read: “Casting a  Shadow Beyond
		 the Grave” (pages 83-84).

(Notes)________________________________________________________________
______________________________________________________________________
______________________________________________________________________
______________________________________________________________________
______________________________________________________________________ 
______________________________________________________________________
______________________________________________________________________
______________________________________________________________________ 


·  Concluding Question 

1.  Question:   Looking ahead, what would need to happen for you to believe that you had 			fulfilled God’s purpose for your life?

(Notes)________________________________________________________________
______________________________________________________________________
______________________________________________________________________
______________________________________________________________________
______________________________________________________________________ 
______________________________________________________________________
______________________________________________________________________



Readings For
Further Insights and Guidance


Repairing Broken Relationships[footnoteRef:1] [1:  This is an excerpt from the book, Family Wealth Counseling: Getting to the Heart of the Matter, Chapter 11, pages 159-184, E. G. “Jay” Link, Professional Mentoring Program, 1999.] 
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Chapter 11, Family Wealth Counseling: Getting to the Heart of the Matter
Resolving Family Conflicts and Repairing Broken Relationships
No one is surprised that family conflicts and broken relationships are not the exclusive domain of the wealthy. These tragic situations are found in all economic strata. However, the amount of wealth a family possesses does seem to greatly magnify both the quantity and the extent of these problems.
This chapter will not be an easy chapter for many people to read. Some may even choose to skip it because the hurt from family conflicts and broken relationships in their lives is too painful, or they have come to believe that certain relation­ships are beyond repair.
This chapter, however, has been written to offer you hope. There is no pain so deep that it cannot be removed, or no relationship so com­pletely destroyed that it cannot be successfully repaired—if at least one person is willing to try.
In those situations where reconciliation of these family conflicts and broken relationships is not possible, there are some very practical steps to gaining permanent peace and freedom. Regardless of whether reconciliation is accomplished, we all need to find personal peace and learn how to let go emotionally and get on with our lives.
No matter what the outcome, we can all have victory.
Causes of Conflict in Wealthy Families
Before we can begin a discussion on how to resolve family conflicts, we must first understand the root causes of family conflicts that ultimately lead to broken relationships. Not all of a family’s conflicts manifest themselves in intense and on­going arguments. In many cases, conflicts and wounds are held within and never verbalized. Freedom to discuss the conflicts and express the pain is often repressed. In many situations, these topics may even become taboo and are to never be mentioned. Often, one party in the conflict may not be aware that a conflict exists. Resolving these conflicts is sometimes difficult because the parties have never even discussed the conflicts with one another.
Over the years as we have worked with many wealthy families, we have found that virtually every family conflict and subsequent broken relationship seems to fall into one of six basic categories.
1. General Neglect
Years ago, we heard this statement within the context of asset management, “Any asset left unmanaged becomes a liability.” The point was that you should not invest in something and then ignore your investment.
[bookmark: _GoBack]For example, imagine buying a home and then ignoring its maintenance for the next twenty years. What will happen to the home? What will happen to its value? What if you bought a car and drove it for fifty thousand miles without having it serviced? What would happen to that car?
The same is true of relationships. Any relationship left unmanaged becomes a liability. There are no truer examples of this than relationships with children. There is a big difference between children growing up and children being raised. As long as you feed and shelter children, they will grow up. There is nothing magical about that. Raising children is another story.
A very common internal family conflict that wealthy families have is the absence of one or both parents when the children were young. In many cases, family employees (i.e., nannies and housekeepers) have partially or completely raised the children. The negative ramifications of this practice go beyond the scope of this chapter, but suffice it to say, this scenario creates serious problems.
Neglecting relationships with family members does not lead to a lack of relationships. Rather, it leads to bitter relationships. Children, even into adulthood, feel unloved, abandoned and cheated.
The fruit is almost always bitter. Often the bitterness affects their own self-worth, their marriages and even how they raise their own children.
Consider the Cohens. They live in the Southwest. An existing client in the East had referred them to us. Herb was interested in reviewing his family’s estate plan. When we introduced Family Wealth Counseling to him, he was so impressed with the concept of retaining control of his Social Capital that he asked us to present it to a non­profit he was a board member of and also to the Jewish Federation in his state. We told him we would schedule a Client Retreat to discuss these ideas. Barb, his wife, was reluctant to go on the retreat, but she finally agreed.
We arrived at their home and began their retreat. Barb was having a difficult time answering the questions. Herb was extremely talkative and very open. One of the questions we asked was, “What kind of relationship did you have with your parents, and how are you most like your father and mother?”
Herb described a horrible relationship with his father. In fact, he described how he stood over his father’s coffin and poured his heart out to his deceased father. He asked, “Why didn’t you ever come to my basketball games when I was in junior high, high school and college? Why didn’t we ever really talk? I really loved you and wanted to spend more time with you.”
He related that, while he was having this meaningful conversation with his father, a sobering reality hit him: he had just had the best conversation of his life with his father, and his father was dead.
The next question we asked was, “Are there any other damaged relationships with family members that need to be resolved?”
Herb looked at me with a pained look on his face. He said, “Well, I was married before. I have three children from my first marriage whom I have not seen in twenty years.”
We were surprised and asked, “You are kidding? You have not seen your children in twenty years?”
He said, “No, nor have I spoken with them.”
We responded, “It sounds as if your kids are going to have the same experience at your funeral that you had at your father’s funeral.”
He looked up at us and said, “That is, if they even come.”
Then he stood up, went to his china closet, and pulled out a Kiddush cup. In the Jewish faith, this cup is used when you say blessings on the Sab­bath and religious holidays. He brought it over to me and asked me to stand by the window so I could really see it. It was silver and very old. He showed me the names of his ancestors dating all the way back to the early 1800s. It had been passed down father to son for more than 175 years. He showed me where his grandfather’s, then his father’s names were inscribed on it.
He turned and looked at me and said sadly, “Who can I leave this to? Am I going to leave it to my wife’s daughter? She is not even Jewish.”
We said we felt his son should have it. We advised him to reach out to his children, that per­haps a messy divorce had led his children to believe he was a monster.
He looked at us and said, “I kind of deserved some of that.”
We encouraged him, saying, “But the truth is that you are a wonderful person now. You need to let your children at least know what kind of person you turned out to be. Do you have the courage to contact them?”
Herb asked, “What do you mean?”
We said, “Think of the rejection you might get. It is going to take some courage to make those calls. Can you do it?”
As the retreat progressed, he became more and more excited about the idea of reaching out to his own children. Several hours had passed. We apologized that we had a plane to catch, but we obviously were not finished.
Herb told Barb, “You need to ride with us to the airport, so we can keep this going.” There we were bouncing around in the back of the Jeep and asking them these very powerful questions.
Suddenly, Herb said, “I just thought of some­thing. During the war, I could not get a basketball because all of the rubber was used for the war effort. They were not making basketballs, and I loved to play the game. My friend and I crumpled tinfoil to shoot baskets. When I was about eleven, my father found a basketball for me. I have no idea where he got it, but I was the only one in the area who had one.”
With tears in his eyes, Herb sighed, “You know, I forgot about that.”
“It sounds like your father really did love you,” we offered.
He responded, “I guess he did in his own way.”
It took this man fifty-five years to realize that his father really did love him. It may have been the most significant revelation of his life.
We pulled up to the airport. We were running late. The last call for our flight was being announced, and we knew we would never make it.
Herb said confidently, “No problem. I will run with you.” He asked his wife to stay with the car, and he ran with us through the airport to be sure that we caught our plane. We did not have time to say good-by, but we could see in his eyes both peace and hope.
Any asset left unmanaged becomes a liability. It is just as true of human assets as it is of financial assets. We will tell you the rest of the story later in this chapter.
2. Rejected Family Values
Many times, we have seen the children of wealthy parents reject their family’s primary virtues and core values. They choose a course for their lives that is the antithesis of everything the family stands for. Children may become involved in drugs, marry outside their family’s faith or live a promiscuous and immoral lifestyle. Often, this is their way of responding to the general neglect they experienced at home. A child may turn out to be lazy and unmotivated. To the fiercely independent entrepreneurial father, this is like scratching your fingernails on a chalkboard. Nothing creates more of an excruciating discomfort for a hardworking father than having a lazy son.
The tragic conflicts and broken relationships that have resulted from children’s rejection of their parents’ underlying virtues and core values could fill several volumes. The daily newspapers all too often feature true stories of wayward chil­dren of wealthy families.
3. Failed Expectations
“Dad, I have never been able to live up to your expectations. No matter how hard I try, you are never satisfied.”
How many times have we heard this sad cry from the children of wealthy parents?
Wealthy parents often unconsciously think that because their children have had the best of everything—the best schools, the best clothes, the best tutors and coaches—they should be the best at whatever they do. It can be hard for extraordi­nary parents to accept that they have ordinary children.
More times than not, these kids will never be the brightest, the most athletic or the shrewdest business minds in their class. Yet living in the shadow of an extraordinary parent forces them to strive for levels of achievement that they simply cannot attain. As a result, their lives are filled with the frustration and pain of knowing that they are disappointing the very people they love the most and want to please. Generally, they will eventually give up trying.
Another way in which failed expectations create family conflicts is when a child’s career has been predetermined by an edict of the parents— like the young prince who is destined to become king regardless of whether he wants to or not. His future has been predetermined.
We have seen many fathers who have, as part of their business plan, designated a son to take over the family business. It has just been assumed that the son would be the heir apparent to the business "throne.”
The only problem is that the son’s skills, temperament or career goals may not line up with becoming the CEO of the family business. He wants to please his father, but he does not have the talent or the interest to go into the family business.
The Bennett family had to deal with such an issue. The matter had become such a sticking point between Henry, the father, and his son, Tim, that they had all but stopped speaking to each other. This fractured relationship was revealed during our Client Retreat.
Henry wanted Tim to go to Stanford and get a degree in business and then get his MBA from Harvard. Tim was bright enough. He was a straight-A student. He was a good child, clean cut, moral and well mannered. Everything a mother and father could want in a son. Except, Tim was not interested in the family business. He was interested in music. He wanted to go to the Julliard School of Music, one of the finest in the country.
Henry told Tim that if he went to Stanford and majored in business, he would pay for his entire college education. If Tim insisted on going into music, he would have to pay for his college education himself. Henry would not help him at all.
The stress on the young man was incredible. He longed to please and be accepted by his father, but he also had an intense desire to play the cello with a symphony. Tim chose to pursue his own passion instead of his father’s, and the relation­ship between this father and son was all but severed. We will continue this story later in this chapter.
Failed expectations have created a huge number of conflicts in the wealthy families we have worked with.
4. Self-Gratification
One of the great advantages of wealth is that there is plenty. One of the great disadvantages of wealth is that there is plenty. Children who have the opportunity to get everything they want will usually end up wanting everything. This disease, we call “affluenza,” is usually transmitted from the parents to the children by common association.
Children who grow up with access to “easy” money, lots of free time and little responsibility become consumed with getting and doing what pleases them. They often become so self-focused that they only live for themselves.
If their parents ask them to contribute some­thing to the family, to make some sacrifices for the good of the whole or to assume some responsi­bility, they will make life miserable for everyone else until they get their way.
This can make for a very unhappy home life for everyone. Even after the children move out, they often keep “coming back to the well,” so they can continue the opulent lifestyle they had grown accustomed to while living at home.
How does a young man or woman, after living a life of luxury, move away from home and start with nothing? The culture shock is extreme. What often happens is the children go out and try to recreate the lifestyle they were used to at home. They run themselves into major trouble financially, because they cannot afford to live the way their parents do.
Parents may continue to underwrite their children’s lifestyles, but the children never become responsible or self-sufficient. They remain perma­nent dependents.
This self-gratification problem can persist indefinitely and can create major disagreements and conflicts between family members.
5. Lack of Honesty
You might think this refers to lying to your children and spouse, and you would be right. But there is so much more than simply being truthful in what you say. All of us have lied on purpose, probably more than once. There may be no more devastating violation of a human relationship than to deceive someone you love intentionally. Small infractions can be overcome when discovered. Major ones, on the other hand, can end relationships. These are the kind that end marriages and business partnerships.
There is another kind of dishonesty that is incredibly pervasive among the wealthy. More often than not, we hear about this type of dishonesty from the children when they discuss their relationships with their fathers.
We were talking with the daughter of Jerry Watkins, a very wealthy business owner. When we spoke about him, Beth said very coldly, “I do not trust my father. He is not honest.”
We were almost numb with shock. Jerry was one of the most honorable men we had ever known. He had told us that he had walked away from several major business opportunities because for the deals to work some numbers were going to have to be “fudged.” He wanted no part of those kinds of deals.
He was the kind of businessman who would refund a dollar to a customer whom his clerk inadvertently overcharged. He was like a modern- day Honest Abe Lincoln. We could not understand why Beth would not trust this man, her own father. But what she told us was truly heart- wrenching.
She reflected on her childhood and said, 
“When I was eleven years old, I had a school recital. I was the featured pianist for the evening program. I was dressed in a formal gown, and the auditorium was full of proud parents, family and friends anxious to hear the evening’s perform­ance. I had reserved seats for my parents at the end of the front row. The day of the recital, my dad told me that he was going to have to be at a busi­ness meeting that afternoon and would come directly to my recital. I stood backstage waiting for Dad to arrive. The seat next to my mom remained empty. The recital started—still no Dad. I was next. I looked again to see if he was there. The seat was still empty. When I walked out on stage to perform, I glanced over to see if my dad had arrived. The seat was still empty. I cannot describe the intense disappointment and pain I felt that night. We had been home for about an hour when my dad finally arrived. He was very sorry he had missed my recital. The business meeting ran over. I wanted to forgive him, but I was so hurt. He had promised me he would be there. But he lied.”
She went on, “When I was fifteen, there was a father/daughter banquet at our church. It was a very big event and everyone was wearing dresses and suits. All my friends were going. The dinner was on a Friday night, and Dad called to say that he was running a few minutes late and asked if Mom could run me to the church; then he could just meet me there. The dinner started and ended. I sat alone for the entire dinner and program. Just as it ended, my father arrived. He said he was very sorry and that things at the office had gotten out-of-hand. He promised me he would take me out to dinner some evening, just the two of us, to make up for it. He never did.
“Then there was my high-school graduation. I was class salutatorian. He arrived late. He missed my speech. He was very sorry, but things just came up at work.”
By this time she was crying openly as she relived these painful memories. “Can you see why I do not trust my father? Can you see why I do not think he is an honest man?”
Jerry never overtly lied to his daughter whom he loved deeply. But he might as well have. He promised to be there for her, but instead let the tyranny of the urgent get in the way of the priority of the important. Lack of honesty takes more than one form and can create conflicts in relationships that can and do last for decades.
We will finish this story later too.
6. Parental Favoritism
This area of conflict also has many facets. There are the cultural prejudices that make a father believe that his daughter should not become the CEO of the family business because she is a woman, even though by both temperament and training she may be the most qualified. “My son will run this company, or I will sell it,” one bullheaded business owner said when we sug­gested that his daughter might be better suited to run the company.
This same mindset causes parents to also believe that their daughters’ inheritances should be smaller than their sons’ inheritances. Of course, it is the parents’ wealth, and they can do with it as they please. But this predisposition to favor male children over female children creates more than its share of conflicts among children and their parents.
We have seen parental favoritism demon­strated in favor of the oldest son over a younger son, based purely on the fact that he is the oldest. Sibling conflicts over this very act of discrimina­tion go back millennia in time.
Another insidious demonstration of parental favoritism is treating the children differently than their spouses.
“In-laws have only secondary standing in our family,” many parents subconsciously think. “We claim the grandchildren as all ours, but the in­laws who helped my children produce them are not ‘real’ members of our family.”
This attitude creates conflicts between the sons- or daughters-in-law and their fathers- and mothers-in-law. It also creates conflicts between the children and their spouses. Many times, their spouses are excluded from family meetings, from being beneficiaries of trusts and from any knowl­edge of the families’ financial affairs. In fact, many legal documents are intentionally drafted to keep in-laws out.



Taking Care of Unfinished Business
When we use this phrase, people immediately know what we mean. Taking care of unfinished business means proactively resolving any family conflicts and rebuilding broken relationships. In almost every family, there is some unfinished business that needs attention.
Some years ago, we were invited to speak on Family Wealth Counseling at an international medical conference. The topics were wide-ranging and, for the most part, of little practical value to anyone who was not a medical doctor. However, there was a session led by a psychiatrist that was truly profound.
The psychiatrist had been in clinical coun­seling for more than twenty-five years. He opened his presentation with a very provocative statement. He said, “The need for ninety percent of all psychological counseling would disappear overnight if people would learn to do one simple thing.”
He had the audience in the palm of his hand. All the complexities of life and its inherent con­flicts were going to be reduced to one simple thing. He paused to prepare the audience for this profound insight.
He repeated, “The need for ninety percent of all psychological counseling would disappear overnight if people would learn to—forgive!”
He went on to say that we need to forgive three things. (1) We need to forgive God for making us in a way we do not like, or allowing people or cir­cumstances in our lives to cause us pain or sorrow. (2) We need to forgive ourselves for the ways in which we have failed those we love and ourselves. (3) We need to forgive others who have hurt or disappointed us.
Think about it. Ninety percent of all psycholog­ical problems will go away if you will simply choose to do one thing—forgive.
We know the normal reactions. We have heard them all many times. “I cannot forgive that person for what they did to me.” “That person is not even sorry for what she did. I am not going to forgive her.” “He is dead now. There is no way to forgive him. It is too late.”
Do you want to resolve those family conflicts? Do you want to reconcile the broken relationships in your life? Are you willing to say what needs to be said? Do you want your family to be whole, healthy, happy and have fellowship during the final days of your life? Are you willing to set aside the urgent and concentrate on the important?
Seeking Forgiveness
Often, when we encounter these unresolved conflicts among family members, we will ask the parties, “If it were possible to heal this relation­ship and resolve this conflict, do you want a loving, intimate and meaningful relationship with the other person?”
Almost without exception, the answer is yes.
So essentially what we have are two people, each of whom wants to have a healthy, happy and fulfilling relationship with the other, who do not know how to get rid of all the garbage that stands between them. The answer is simple. The action may be difficult, but the answer is simple. Forgive one another.
The Rest of the Stories
Two days after our Client Retreat with the Cohens, we got a one-line fax from Herb. It only read, “I made the calls.”
We picked up the phone, called him and asked, “What do you mean, you made the calls?”
He replied, “I called my ex-wife. I have not talked to her in ten years. In fact, the last time I had talked with her it was not too pleasant because we were back in court. She was extremely gracious with me, much to my surprise. She was very forthright and told me all about our kids.”
He paused, then said, “I am a grandfather. I have a three-year-old grandson. My son and his wife had a baby and live in Houston. My middle daughter also lives in Houston. She is married, but does not have any kids. My oldest daughter lives in Chicago.”
He had called them all. His son was thrilled to hear from him. He and his son were coming in to see his mother over the Christmas holidays. The three were going to have breakfast together the day after Christmas. Herb was going to meet his grandson. He was very excited.
When he called his younger daughter, she burst into tears and sobbed for ten or fifteen minutes. Herb had to hold back the tears himself. It was a very difficult call. He said he could not make up for the last twenty years, but would be glad to answer any questions about what happened. He said he would like to have a relationship with her going forward. He reassured her that he did not have a terminal illness, he just wanted to have a relationship with her, if she would be interested. She also was coming to visit her mother during the holidays, and she took his phone number.
He then spoke to his oldest daughter in Chicago. Her response was cold as ice. She did take his phone number, but he did not hold out much hope that she would call him.
We asked if we might call him over the holidays to see how the visit with his son went.
He replied, “Please do. I want you to know how much I appreciate your encouragement to call my kids. I would have never done it without you. And, by the way, it looks as if I will have someone to give my Kiddush cup to after all.”
For the first time since his son was a young boy, Herb saw his son. He is six feet and two inches tall, very good-looking, and Herb’s grandson is an absolute doll. Herb’s son is an excellent father and married a wonderful woman. They invited him to come to their home for a visit in the near future. He had taken the first steps toward healing the broken family relationships of more than twenty years. The joy Herb has found in the healing process has been inexpressible.
Remember the Bennetts and their son, Tim, who wanted to pursue music instead of business? After reflecting on the magnitude of the loss of his relationship with his only son, Henry decided the loss of his relationship with his son was worse than the loss of his company’s future CEO. He recognized that the problem was really his and not Tim’s. His ultimate goal for his son was for him to be happy and productive and to follow his calling in the same way Henry had followed his.
Unannounced, Henry went east to see his son. He called him up, told him he was in town and would like to talk with him. Tim was surprised by all this and did not quite know what to make of it. Henry picked up Tim at the dorm. They went to a quiet little park and sat down on a bench under a large oak tree.
“Son,” Henry began, “I would like to begin by asking you to forgive me for the way I have acted about your career. I was wrong. You must follow your dreams the same way that I followed mine. You must do what you are on this earth to do. If you have found your calling in music, I am thrilled. So few people ever find what they sire really meant to do with their lives.”
Henry began to choke up, “Son, I want you to know I am proud of you. I am proud of the kind of young man you have become. You carry our family name well. If you want to spend your life playing the cello, then I want to help you enjoy it and develop your skills to their highest level. I will pay for your education, and I will be sitting in the front row when you play your first concert.”
They both cried and hugged for the first time in over a year. They sat on the bench for what seemed like the longest time holding onto one another, rocking and crying. The healing was complete. The restoration was total. The family was once again united. A father and a son were once again friends. Forgiveness was sought, and forgiveness was extended.
Only six years later, this young man was playing the cello in a major symphony. Tim’s proud father was there for his first performance, watching his successful son exercise his gift and follow his call.
In regard to Jerry Watkins’ daughter, who had been repeatedly disappointed by her father, we suggested that she tell him how she felt about his actions. She said she could not, but we told her if she wanted to get beyond the past and into the present she needed to speak to him. That way, he could seek her forgiveness, and she could give it.
The day came. The two were in the same room. They sat face-to-face. We had prepared Jerry, saying that we had discovered why his relationship with his daughter had been so distant for all these years and that he needed to be ready to seek forgiveness for things he had done in the past. We did not tell him what they were. That was his daughter’s place.
Beth began sharing the stories that she had told us earlier. She could hardly keep her composure as she recalled those painful memories.
As Jerry heard the first story, his chin began to quiver and tears filled his eyes. He had not thought about that recital since it happened. To him, it was such a little thing. But it was obvious that the memories flooded back for him just as they had for his daughter. Before Beth could even finish the story, he jumped up from chair, hugged her and asked her to forgive him for being so insensitive. They cried and hugged. She still needed to share the other times. With each story it was obvious his pain and shame was intense. They hugged and cried some more. The healing was complete. The reconciliation was total. Forgiveness was sought, and forgiveness was given. Beth had her father back, and Jerry had his daughter back.
Do you know what they did that night? Jerry took his daughter out to the dinner he promised her years ago.
We are amazed at the healing and freedom that comes with forgiveness. More times than not, it comes as easy as asking for it.
Extending Forgiveness
When two people really love each other deeply and they both want to resolve a conflict, healing and reconciliation can begin. But what about those cases when the other person does not even know that they have hurt or offended someone else? Or what if the person knows he or she has offended another person but refuses to seek rec­onciliation? Or, worse yet, what if the offender is already dead? Then what can a person do to gain freedom from the burden of holding on to that pain and resentment for life?
One thing we know for certain is true, holding on to resentment will hurt a person much more than the offender. We have seen people who are eaten up with bitterness and anger, and the other person does not even know they have caused the offense. One thing is for sure; the other person is not being hurt at all. But the people holding on to resentment must keep it alive by rolling it over in their minds, replaying the offenses again and again. They find themselves carrying on imaginary arguments with the other people, telling them off in royal fashion.
It is evident when someone is carrying a grudge and refusing to forgive. When people talk about the events or the offenses, the person will get involved emotionally, reliving the offense. The person may get angry, pound fists, yell or cry.
All the while, the resentment eats away at the holder’s heart and soul. Resentment slowly kills, just as certainly as if that person were to continually inhale small quantities of carbon monoxide.
These are the situations where the exercise of forgiveness is most critical and also most difficult. But do not lose heart. There is a way to extend forgiveness to others even when they do not know they need it, they do not want it or they are not here to receive it. There is a way to peace and reconciliation. There are five powerful steps to extending forgiveness without the offender’s involvement.
STEP 1: Make a written list of all those people who have hurt or offended you at any point in your life and reconciliation has not occurred. Do not worry about how long the list becomes, and do not hurry through making the list. It may take a week or two to be sure you have every one of your offenders on your list.
STEP 2: By each name, write the offenses for which you are holding these people guilty. Be specific. They abandoned you. They stole from you. They slandered you. They physically abused you. Whatever it is, put the whole ugly mess on the list.
STEP 3: Go away to some lonely, secluded place and talk to your Creator. Give your list to Him. Verbalize that you are voluntarily extending forgiveness to each person on your list. You are setting them free of their “crimes” against you. You sire dropping all charges against them. You are officially declaring them not guilty, forgiven.
STEP 4: Feel free to express your hurt and resentment. Also be willing to admit that your bitterness and hateful attitudes about them have been just as wrong as what they have done to you. Let go of both the person and the offense. Acknowledge that you will not try to change or correct that person in any way. You are turning the people over to a higher authority.
The key is to release them. Once you break the chains of resentment that bind you to them, you truly will be free of that person. You set yourself free from the resentment.
STEP 5: Once you complete Steps 1-4, destroy your list and do not tell any of the people what you have done. The last thing in the world you want to do is go to one of them and say, “Oh, by the way, I decided to forgive you for being such a jerk.” As soon as you say that, that person will be right back on your list. This is a private decision between you and your Maker. No one needs to know that this has happened. Once it is done, let it go!
One lady chose to destroy her list by tying it to a large rock and then throwing it into her lake, symbolically separating herself from all the pain and hurt that those people and events had caused her. After completing this process, she was finally free emotionally from her father who died more than thirty years earlier.
Another man chose to burn his list in his fire­place, symbolically sending all those past offenses and hurts up in smoke. Finally, he was emotionally free to go on with his life, leaving all that bag­gage behind.
Conclusion
There is nothing mystical about resolving family conflicts and repairing broken relation­ships. There are only two ingredients needed: one, the desire to resolve and repair, and two, a willingness to forgive and seek forgiveness. While there are situations where the problems will be so severe that professional counseling may be advisable, the vast majority require only desire and for­giveness, commodities that all of us can access.
Once the family’s unfinished business is completed, the planning process can move forward with unity, energy and strength. Trust can be re­established, communication lines can be re­opened, and the family is positioned to work together.
Traditional planning seeks to isolate the family problems and then plan and draft documents around the problems so as to contain them and not let them become any worse.
Family Wealth Counseling seeks to heal the wounds, not simply bandage them while they fester. We want healthy, happy and functioning families. With reasonably functional families, the wounds and injuries can be healed, never to be worried about again.

The Greatest Gift You Have to Give[footnoteRef:2]  [2:  This is an excerpt from the book, Spiritual Thoughts on Material Things. Pages 81-84.  E. G. “Jay” Link. Xulon Press. 2009.] 


Have you ever wondered why a poor, old woman living in the slums of Calcutta, India, who devoted her life to the mundane task of caring for unwanted, starving children was internationally known and revered and even awarded the distinguished Nobel Peace Prize? What did she do to deserve such impressive notoriety? Who was this woman? You and the rest of the world knew her. She was Mother Teresa. 
By our materialistic, American standards, Mother Teresa was a miserable failure. She never owned her own home. She had no money set aside for retirement, had not built a successful business or had much of an income. She did not own a car and wore the same style of clothes every day. 
There was no reason why this fragile woman living in the inner city of an obscure, economically struggling country, working with hundreds of seemingly insignificant children should have earned such worldwide respect and prestigious accolades. 
The fact is that as a country, specifically, and as a world, generally, we have drifted quite far from our original moral, ethical, and religious moorings. However, we have not drifted so far from them that we do not still deeply respect people who are willing to sacrificially give of themselves to help the helpless. Deep down, each of us knows that in so doing we will experience the highest level of personal fulfillment and spiritual joy even though this reality is seldom part of our daily consciousness. Sadly, we often find ourselves so busy in our headlong pursuit of living life that we actually end up missing the true essence of life. 
It is not enough to simply read the biographies of great men and women who throughout history have happily traded a life of prosperity, luxury, and comfort for one of toil, sacrifice, disease, and even death to help those who cannot help themselves. You may be inspired by their great religious and humanitarian efforts, but you will never experience their tremendous blessing. They would all acknowledge that the fulfillment they found surpassed everything they voluntarily gave up in the trade. 
A group of twelve youth and adults traveled to Juarez, Mexico to build a home for a needy family. 
The husband of the family, for whom the group was to build the home, worked sixty hours each week to earn $30. Their current home was a tiny, one-room shanty constructed out of shipping skids and wrapped in tar paper. Their three-year-old daughter was an invalid and had major respiratory problems. She could only go outside for a few minutes at a time. 
The campsite where the group pitched their tents was an old cow pasture located across the road from a pigpen. The restrooms were pit toilets where it seemed half the flies in all of Mexico resided. If the flies did not drive you out, the smell would. The other half of the flies in Mexico swarmed over their food as they tried to eat. They slept on the ground, and from about 2 AM on they were serenaded by a chorus of roosters making a sound night’s sleep impossible. They cleaned up each day by pouring buckets of water over their heads. It was a challenging week for this group in many ways.
Yet, in spite of all of this, the group seized the challenge of building a humble dwelling for this needy family with the unity and zeal you might expect only from those who were building a grand palace for a king. 
On the second day, as the team enthusiastically raised the walls to the new home, the mother stood by crying. All who saw her wept too. At that moment the group was reminded that they were not just building a house, they were helping people. 
Seeing that woman’s tears of joy made enduring all the discomfort of the trip wholly inconsequential. The group had again come to appreciate the words of Jesus, “It is more blessed to give than to receive” (Acts 20:35b). In this very small act of kindness, they had been reminded of this enduring truth. 
What is interesting is that this group came home richer than they were before the trip. Some left their wives and children to go. Some took a week off work. They all spent money to go and they all endured physical discomfort. Yet, they came home richer. How? The answer cannot be explained in physical terms because it transcends the realm of the physical. It can only be explained in spiritual terms. And the explanation is this: You will always make a profit, when you give yourself away to others. 
Let me suggest that the personal delight of giving massive sums of money away is decidedly minuscule in comparison to the joy you will realize by giving yourself away to a worthy cause. 
The story of the rich young ruler expresses this truth perfectly. Jesus was not really interested in this young man’s wealth. In fact, Jesus told him to give it all away to the poor. What Jesus really wanted was the young man himself. 
What is the greatest charitable gift you have to give? Yourself! Why not make a gift of yourself to a worthy Kingdom cause? You will be all the richer for it.


Building a Strong Family Tree:
A Lasting Legacy for Future Generations[footnoteRef:3] [3:  This is an excerpt from the book, Family Wealth Counseling: Getting to the Heart of the Matter, Chapter 13, pages 207-223 , E. G. “Jay” Link, Professional Mentoring Program, 1999.] 

We often ask our wealthy clients what they want most for their children and grandchildren. The answer is always the same: We want our children and grandchildren to be happy.
Nothing is more gratifying than watching your own children grow up to be happy, useful and productive members of society. Likewise, nothing is more heartbreaking than to see them grow up to be miserable, useless, and unproductive. These extreme outcomes are not a matter of the “luck of the draw” or the result of some “good-seed/bad-seed” explanation. They are often the direct result of the condition of the family tree.
Below is a picture of an apple tree, an illustration we use to depict a family tree. Core Values 
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There are three parts to our “family tree”: (1.) the root system; (2.) the tree itself; and (3.) the fruit on the tree. The root system represents the Primary Virtues upon which the family tree is built and upon which the tree draws its life. The tree itself represents the Core Values that are a natural outgrowth of the root system. Core Values are those activities and priorities in life that we choose to pursue. The fruit on the tree represents our Life Purpose, what we are here on this earth to do. 
We have already addressed Life Purpose in Chapter 7, so we will focus our attention on Primary Virtues and Core Values. These two aspects are absolutely essential to have a healthy family tree. 

The Difference Between a
 Primary Virtue and a Core Value

When we ask our clients to define “values” and “virtues,” they often struggle to clearly distinguish the two.
We define “value” as: “What we believe to be important or has worth for us, something that has utility. It is something we prize; it is valuable to us. Money, for example, can be said to have value because of what it can do for us. Cars, homes, jewelry and real estate are all valuable. Recreational activities as a means of entertainment may be valuable to us. 
We define “virtue” as: “What we believe to be right, good and proper.” With virtue there is a critical component of “rightness” or “goodness” that is missing in the definition of a value.
Money, real estate, homes and cars are not thought of as right or good. They are thought of as valuable, useful or important. Virtue, on the other hand, addresses character, integrity and goodness—being and doing what is right. 
Often these definitions alone do not adequately provide clarity between the two terms. The following comparison chart helps to further define and differentiate “values” and “virtues.”
 
        VIRTUES		   VALUES

 	     External 		   	          Internal
  (created outside of us)	       (created by our own design)

 	     Objective 		                      Subjective
    (a matter of fact)		              (a matter of opinion)

    Universal 		                          Local
 (commonly accepted)	                (widely divergent)

 	       Moral 		                        Amoral
                            (perception of right/wrong)            (no perception of right/wrong)
 
          Immutable 		                      Variable
       (unchangeable)	     	    (ever-changing)
 
 	       Eternal 		                      Temporal
       (transcends time)	     	      (ends with us)

            Divine 		                      Human
            (extends from nature of God)         (extends from mind of man)

External vs. Internal
Virtues are external. We did not conceive them in a moment of brilliance or invent them in one of our more creative moments. They were bestowed upon us. For example, the virtue of telling the truth. Was that your idea? Or did someone teach you that telling the truth was the right thing to do?
Values, on the other hand, are created by our own design. What is important to us is just that—important to us. We decide what is important, what we like and what we want to pursue. 

Objective vs. Subjective
 Virtues are always objective in that people will recognize a virtue as a matter of fact. Again, using truth as an example, we may not be able to determine what the truth is in a certain situation, but we all agree that the truth is what we want.
A value, though, is a matter of opinion. If one person was a baseball fan and another was a football fan which would be “right?” Neither. It is a matter of opinion, a value. 

Universal vs. Local
A virtue is accepted universally. You can go to virtually any corner of the earth, any culture, any religion and you will find consensus among all as to the “rightness” of a particular virtue.
Values are widely divergent. If you go to Chicago, you will find people there tend to be Bulls’ fans. In Indianapolis, just 150 miles south, people tend to be Pacers’ fans. Values change from geographic location to geographic location, from culture to culture and from religion to religion. They all hold different things to be important and valuable. It even seems odd to think of someone who prefers blues music over classical as being right or wrong about his or her music preference. 

Moral vs. Amoral
Virtues carry the perceptions of right and wrong. Parents tell their children and grandchildren, “It is right to tell the truth. To tell a lie is wrong.”
A value carries with it no such moral underpinning. If you like Harvard University and someone else likes the Ohio State or if you like opera and someone else like drama, there is nothing in these preferences that makes them right or wrong. There is nothing moral at stake here.

Immutable vs. Variable
Virtues do not change from generation to generation, from nation to nation, or from culture to culture. They remain the same.
Values change. Do you remember what was important to you when you were eighteen years old? What about now? Are those same things still important to you? Values change, even within one’s own lifetime. 
Now we must ask why anyone would attempt to build a comprehensive, intergenerational, wealth transfer plan based upon values knowing that they are, and will continue to be, in a constant state of change. 

Eternal vs. Temporal
Virtues have existed from the beginning of recorded time. You can go back into our most ancient manuscripts and you will find that the same virtues we embrace today were embraced thousands of years ago as well. This is why virtues-based planning is so powerful. Time has tested and proven these virtues survive and thrive throughout time.
Values come and go. They are here today and gone tomorrow. Are there things you value that your children have no interest in whatsoever? The answer is probably, “yes,” maybe even several things. That’s why it is so frustrating trying to pass on our Core Values. If they are not rooted in the Primary Virtues, they can die with you.

Divine vs. Human
The reason why virtues are external, objective, universal, moral, immutable and eternal is that they are the extensions of the nature of the Divine.
Values are mankind’s best attempt at coming up with virtues. That’s why values are internal, subjective, local, amoral, variable, temporal and human. Every human being has his or her own unique combination of Core Values. It is rare to find two people who value all the same things.

Distinguishing Between the Two

The following is a list. Scan down the list and determine whether each item is a value or a virtue. Remember that a virtue always contains an element of universal rightness, a value always carries with it a matter of subjective opinion.

Virtue or Value
____Sports
____Music
____Making Money/Getting Rich
____Business Success
____Giving to Others/Philanthropy
____Social Status
____Honesty
____Material Possessions
____College Education
____Temperance
____Financial Freedom
____Personal Responsibility

Of the twelve items listed above, only four are virtues. (1.) Giving to Others/Philanthropy, (2.) Honesty, (3.) Temperance and (4.) Personal Responsibility. The rest are all values. 
After years of study, we have compiled a list of what we call the Primary Virtues. They are primary because you can go to any race, culture or religious group at any period of time in history and find these Primary Virtues regarded by the group as necessary for strong families and a healthy society.
Honesty
Always telling the truth

Humility
Thinking of others as more important than yourself

Sacrifice
Giving of yourself with open hands and a loving heart

Industry
Working hard and taking pride in your work

Responsibility
Being answerable for yourself and your actions

Temperance
Knowing when enough is enough


















We haven’t met any parents who didn’t want these virtues to be present in their heirs’ lives. Wouldn’t you love to have someone describe your child to you as being “as honest as the day is long” or to hear of your son would give a person the shirt off his back? How about having your daughter’s boss tell you, “She’s the hardest worker we have and when I give her a job to do it is always well done.” It would make you proud, wouldn’t it?
What if you confronted your child about a mistake he or she made and your child responded with, “Yes, Mom and Dad, I messed up. I’ll personally see to it that I fix it.” After you regain consciousness, you would be impressed no doubt with your child’s sense of personal responsibility.
What a joy it would be to hear your child say, “Mom and Dad, I already have enough, I don’t need or want any more.”
These utterances would make any parent proud. Their children would be demonstrating high levels of virtue, character and integrity.
If an overriding goal of wealthy parents is for their children to be happy, there is no better way to achieve that goal than to inculcate these Primary Virtues in them and into your planning. The sooner they learn these virtues, the better. But it’s never too late, no matter how old your children are, to go to work on this task. We will give you many insights, perspectives and strategies for influencing your adult children toward these Primary Virtues in the next chapter. 
Often, however, these virtues are absent in the heirs’ lives. And, in the absence of these Primary Virtues, something else moves in to fill the void—vices. Look at what can happen when your heirs reject one or more of these Primary Virtues.

An absence of Honesty breeds
Corruption, Mistrust, Manipulation, Duplicity, Cheating

An absence of Humility breeds
Pride, Self-centeredness, Conceit, Discrimination, Bigotry, Disrespect

An absence of Sacrifice breeds
Greed, Selfishness, Unforgiveness, Lack of Concern,  Lack of Love, Envy

An absence of Industry breeds
Low Motivation, Shallow Commitments, Lack of Direction, Laziness, Sloth

An absence of Responsibility breeds
Irresponsibility, Poor Accountability, Unreliability, Blaming

An absence of Temperance breeds
Excessiveness, Overindulgence, Extravagance, Addiction

These vices are not limited to the wealthy. Vices are common among all people, regardless of their net worth. But what we have observed is that wealth increases the ability to indulge in many vices. As we pointed out in the previous chapter, wealth doesn’t build character: it only reveals it. The wealthier bad children are, the worse they can be. We see it all the time.
An ancient Jewish proverb says it well, “Luxury is not fitting for a fool.” If a child is going to pursue vices instead of virtues, is an inheritance of any kind appropriate? This question is not asked often enough.

Judging a Child Based upon Virtues and not Values

One of the greatest areas of conflicts occurs between parents and children when values and virtues are blurred. An example of this was the very successful businessman Henry Bennett, whom we wrote about in Chapter 11.  Henry had a strained relationship with his oldest son, Tim, because he wanted Tim to take over the family business, but Tim wanted to go into music. Henry thought his son should get a “real” job and make more of himself. They were barely civil to one another. 
What had happened here was the father had failed to distinguish between his personal Core Values and the family’s Primary Virtues. He was setting standards for his son based upon what was important to the father. He was trying to force his Core Values on his son, and his son had developed another set of Core Values. But they both were living out in their lives in exemplary fashion the same Primary Virtues—Henry in his business and Tim in his music.
Once Henry Bennett realized the difference between virtues and values, the frustration and disappointment disappeared almost immediately. It is true that Henry would have liked for Tim to have taken over the business. But he now recognized that for Tim to be truly happy in life he needed only two things, (1.) to fully embrace the Primary Virtues and (2.) to use his own personal Core Values to discover and live out his Life Purpose—what a liberating revelation for this father.
Children will never be happy and will never maintain their parent’s Core Values by trust or by decree. Unless children voluntarily maintain the same values, as soon as the parents are gone, so are their Core Values. Frankly, in light of this understanding of the difference between Core Values and Primary Virtues, who cares if the parents’ Core Values die with them? Is that such a bad thing?
As one father said using our family tree metaphor, “I don’t care what my children’s ‘tree’ grows to look like or even what kind of fruit it produces—as long as it is growing from the same ‘root system’ as mine.” 
Attempting to build a family heritage using values as a foundation is like building a home on shifting sand. To build a legacy with virtues is like building a home on bedrock. Initially, the buildings may look quite similar. However, the former will most assuredly collapse, likely sooner than later, while the latter will certainly endure for many generations to come. For families that want to establish a lasting family heritage, there seems little doubt upon which foundation they should elect to build.
In our opinion, these discussions are absolutely essential to successfully develop a comprehensive, multigenerational wealth transfer plan that will work effectively to bless the heirs and enable them to grow as human beings and pursue their highest and best purposes in life. We have not worked with a wealthy couple yet that, when confronted with an enhanced clarity between values and virtues, the planning decisions were not significantly affected as a result.
If you want to build a strong family tree that will sustain the harsh realities of time, you must cultivate a strong root system of Primary Virtues. Then, let your “young saplings” grow as they will, become all they can and achieve what they are called to do. Just sit back and enjoy their adventures. 
With this added emphasis in planning, you have greatly increased the chances of long-term success in transferring your family’s wealth to future generations. This may be both the most important investment of your life and the one that will produce the greatest number of dividends.


Discovering Your Fire Within[footnoteRef:4] [4:  This is an excerpt from the book, Spiritual Thoughts on Material Things, pages125-128, E. G. “Jay” Link, Xulon Press, 2009.] 

The overwhelming majority of people on this planet never really discover the unique life purpose for which God created them. It seems that the materialism and the pursuit of all things good in this life have overshadowed the deeper meaning of our life’s purpose. Few people, even serious Christians, are tuned in to the idea of finding and fulfilling their life purpose and divine destiny.
I think this is the reason Rick Warren’s The Purpose-Driven Life was such a runaway best seller even in secular circles. His book touched a nerve in all of us who want to believe that life in general—and our individual lives specifically—must have some greater meaning and purpose. Oliver Wendell Holmes described the sad futility most people experience when he wrote, “Many people die with their music still in them.” In other words, what all these people could have been, and should have been, was never realized.
In the story of Esther, during a secret meeting, her Uncle Mordecai reveals to her a plot to kill all the Jews (of which she is one). What he said to her was hugely profound. He connected this crisis of extinction for the Jews to her unlikely rise to become Queen of Persia. Mordecai asks her, “And who knows whether you have not attained royalty for such a time as this?” (Esther 4:14). He was basically saying, “Could it be, Esther, that the reason God made you Queen is because He wants you to save His people from destruction?” Talk about feeling a sense of destiny.
There is something deep within our very beings that nag at us to find some meaning and purpose for our lives. Too often, we try to satisfy this nagging need for purpose by making lots of money, accumulating lots of nice things, being a workaholic, pursuing power and prestige, etc. A multimillionaire told me some years ago—after spending a lifetime dedicated to climbing the ladder of success—that once he had finally reached the top he discovered, to his bitter disappointment, that “the ladder was leaning against the wrong wall.” All that he had gained in the climb to “success” was totally overshadowed by what he had lost in its pursuit—his health, his wife, his family, and his friendships. 
So, how can we discover what God has really created us to do? There are three areas that must be considered if we are going to find our life purpose.
 #1. God has hard-wired into each of us certain God-given passions. These God-given passions are the things that excite us, motivate us, and bring us enjoyment. It may be sports, building things, some moral or social cause, learning, or the arts. Each of us possesses a unique combination of God-given passions. God gave us those passions to point us towards a specific purpose and enable us to fulfill it.
#2. God has given us a unique set of talents.  These God-given talents are the things that come naturally to us.  For some, it is the ability to sing or teach or an athletic ability or some mechanical insight or understanding. Some people are incredibly artistic, while others have a natural ability to dream of what could be. The way to know you have a God-given talent is that you are better at it than you should be for the time and effort you have put into it. The youth who picks up a basketball and right from the first time he touches the ball he is above average at the game. Or the young lady who captivates all by her singing and yet has never once taken a voice lesson. I had a friend in college who had never taken one piano lesson yet he could sit down and play the piano like he had been taking lessons all his life. He could not read a note of music, but if he could hear the music, he could play it. God has given each of us a unique set of God-given talents for a purpose. 
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#3. God has planted within each of our hearts some God-given purpose. This God-given purpose has some divine, eternal intention for which we have been created. I am not talking about a general purpose like worshiping Him or living a godly life. These things apply to all of us. I am talking about some specific purpose that He wants us to accomplish for Him with our lives.
When you find something to do with your life that is fueled by your God-given passions, utilizes your God-given talents, and accomplishes a God-given purpose, you will find what I call “the fire within.” Engaging in this activity will bring complete fulfillment and will leave you totally energized. It is like when you hit the sweet spot on a baseball bat—you hit a homerun! Now do not think that in order to find your fire within, you need to go into some fulltime Christian work, become a pastor, missionary, or Bible college professor. Obviously, those are worthy life purposes for those whom God has given the passion, talent, and calling to do those specific kinds of ministries. 
Instead, you may be like one Christian man I know. Since he was sixteen years old, he felt called by God to be a businessman. He used his passions and talents coupled with this God-given call to build a very substantial family business. He and his family are now impacting people worldwide with their Christian witness. They also have millions of dollars to give away from the success God has given them. I know another commercial real estate developer who is using his passion for real estate and his talent for making multi-million dollar deals so he can support Kingdom causes that God has laid on his heart. This is his God-given purpose.
Most of you have seen how Tony Dungy, retired coach for the Indianapolis Colts, has used his God-given passion and talent for football as a platform to share the message of Christ with literally millions of people all over the world who would otherwise never step foot into a church building—another worthy God-given purpose.
If you do not want to die with “your music still in you,” then I encourage you to discover what God created you for by identifying your God-given passions, your God-given talents, and your God-given purpose. Find something you love and are gifted to do that will fulfill a calling and have an eternal impact. In so doing, you will indeed discover your fire within.


If You Only Had Thirty Days Left to Live[footnoteRef:5] [5:  This is an excerpt from the book, Spiritual Thoughts on Material Things. Pages 142-145.  E. G. “Jay” Link. Xulon Press. 2009.] 


If you were told that you only had thirty days left to live, you would find this to be a very sobering, if not disturbing, statement, to be sure. You will likely not hear these words in your lifetime, but for the sake of participating in a valuable mental exercise, imagine the following scene:
You are sitting dressed in one of those backless gowns in the examination room at the local hospital after spending all day taking a battery of tests. You are waiting for the doctor to come and give you the results of the tests. He finally walks in. You can tell he is having difficulty looking you in the eyes. The news must not be good.
He sits down next to you and finally looks at you and speaks, “The test results could not be worse. You have a very rare, incurable disease. It is already so advanced that what little treatment we do have would be useless, and there is no surgical procedure known for this illness.” 
He speaks your name and then slowly says six dreaded words, “You . . . have . . . thirty . . . days . . . to . . . live.” 
The doctor then adds some extremely good news to his shocking pronouncement, “With the nature of this disease, you will have no negative physical manifestations until the very last day. It will happen all at once, and then it will be over. For the next thirty days, you will continue to feel and look like you do right now. You will notice no change in your current energy level until the very last day. No one will even be able to tell that you are sick.” 
You weigh his words carefully. You ponder, “I have thirty days to live on this earth before I go on to be with the Lord. Only thirty days!” 
Your mind is swirling with the news that your days are numbered. Of course, your days have always been numbered, as is the case for all of us, but your actual number of days remaining has just been revealed to you, and it is several thousand less than you had been assuming.
Once the shock finally sinks in, there is one penetrating question that comes to your mind. The question is this, “What will I do with my last thirty days on the earth?”
“Will I take this month to finally read those books I’ve wanted to read? Will I go spend these last precious few days with my children and grandchildren? Will I rush back to the office to finish that project that is already past due and absolutely must be finished within the next thirty days? Will I try to ‘mend some fences’ and ‘rebuild some bridges’ with people whose relationship with me has been broken or destroyed? Will I finally take that once in a lifetime vacation I’ve always wanted? Will I go see those people who have influenced and helped me most and tell them ‘thank you’? Or will I devote the rest of my days to giving back something of all I have received? And how will I prepare to meet my Father in Heaven?
If you were to face a situation like this, the really important things in life would become obviously apparent. Under such circumstances, it would be easy to distinguish between what is urgent and what is important, what is real and what is superficial and what is lasting and what is temporary. 
The great tragedy for far too many of us is that life never becomes more precious than when it is just about over. Then, we hurry around and try to do what has been left undone, fix what has been broken, savor what has been overlooked, and give what has long been overdue. 
Few of us will ever be blessed with knowing the exact number of days we have left, so we can “get our house in order” before we say good-bye to this life and those we leave behind. Can you imagine how our priorities might change if we really lived our next thirty days as if they were truly our last? Can you imagine how much more at peace we would be if we actually did those final things now instead of waiting until our last thirty days of life arrive?
A gentleman once spoke at a national conference and shared a lesson he had learned from his grandfather. His grandfather told him, “Remember, son, there will be a first time and a last time for everything.” 
He explained what his grandfather meant. When you kiss your spouse goodbye, there was a first time, and there will be a last time. When you take a walk through the woods, there was a first time, and there will be a last time. When you sit down to a meal with your entire family, there was a first time, and there will be a last time. When you put on your shoes each morning, there was a first time, and there will be a last time. When you hold your child in your arms, there was a first time, and there will be a last time. There will be a first time and a last time for everything.
Being ever mindful of this truth enhances our awareness of life and makes all the “in-between” times far more precious and meaningful. It gives a richness to everyday life that makes it so much sweeter. The fact is you will likely be experiencing a last time of something and not even know it until it has already passed.
The speaker shared that this is what happened to him when he was a teenager and slapped his brother on the back and said “Goodbye” one morning before school. He did not know that he would never be able to say “Goodbye” to him again, because that day his brother would die in an automobile accident.
Let me ask you, “If you had just thirty days to live, what would you do with them?”



What is Your Life Purpose?
 	A rather thought-provoking question, wouldn’t you say?  Why?  Maybe because so few people have a concrete answer to this question and not having a specific life-purpose can be somewhat troubling for us.
 	What is your life-purpose?  Are you on this earth simply due to some biological function of life that brought you into existence?  Are you just waiting for some future failure of other biological functions to take you out?  Is your purpose for being here merely the result of some multibillion-year “crap game” that you coincidentally find yourself on this celestial speck at this very moment in eternity?  Or is there more?  Is there a planned purpose for why you are here?
The contemporary theory that has been evolving over the past several decades would have you believe that you are nothing more than a massive compilation of protoplasm that is, at most, evidence that no matter how impossible the odds, accidents can happen.  And you just happen to be one of several billion accidents now living on this planet.
If this is true, then the modern mindset of, “Eat, drink and be merry for tomorrow we die,” becomes, of necessity, the ultimate expression of a happy and fulfilling life.  But is this all there is?  Is this our purpose?  Modern humanists and secularists would have us believe the answer to this question is, “Yes.”  This is our only purpose and that is why we should make all we can, take all we can, consume all we can and enjoy all we can, because after this, there is no more.  When it’s over, it’s over.  How sad.  How tragic.
Fortunately, there is good news.  The humanists and secularists are wrong!  There is more to man than simply his physical being and there is a far grander purpose for our lives than to simply “eat, drink and be merry.”
Have you ever wondered why you, an individual of stature in your community, an individual of substantial means, of education, of value – as our society counts value – have never been awarded the Nobel Peace Prize?  However, a poor, elderly woman living in the slums of one of the most destitute inner-cities of the world, serving a small handful of starving, dying, orphan children, having little education, no material wealth, and no station in life,  has received one of the world’s most prestigious awards. 
I’ll tell you why. Even though we have intellectually embraced the notion that mankind is nothing more than some freak coincidence in the millennia of time – that there is no spiritual side to our humanity – in our soul we still innately know that there is a purpose and a dignity that elevates the value of human life above the “slime-pits” of bygone eras.   The late Mother Teresa reminded the world of this fact by the way she lived and the work she did.  Even a nonreligious, secular world has appropriately acknowledged her noble life-purpose.
So, we come back to my original question.  What is your life-purpose?  If we only allow ourselves to accept this physical world and our physical bodies are all there is, we will never be able to come to a complete and satisfactory answer to this question. If you only acknowledge half of who you are, you will only be able to come up with half the right answers.  And, at least when I was in school, I never got the whole question answered by giving only half the right answers.
What is the other half of the answer?  It is that man has been created by a good and loving God who made us with a very specific life-purpose.  We are both physical as well as spiritual beings. 
Therefore, our goal in life is to discover what His purpose is for the entirety of who we are – both physically and spiritually.  Now, before someone brands me as a religious fanatic of some kind, keep in mind that 94% of all Americans still believe in God.  So, I’m in the overwhelming majority.  The problem is that we have been letting the other 6% do most of our thinking, talking, teaching and policy-making for us for far too long.  
We do not need to be embarrassed that we believe in God and that we believe He made us and has a purpose for us.  It’s the truth.  Just because some would deny this truth, doesn’t make it any less true, any more than by insisting that there is no sun will make it cease to exist.
What is your life-purpose?  Why are you living in the most prosperous country in the history of the world?  Why were you born here in America and not in a ghetto in Rwanda?  Why do you have a healthy body instead having one that is plagued with malnutrition, Tuberculosis and/or AIDS?  Why do you have such abundant wealth and a good mind?   
Is it just “good luck”?  Hardly.  Someone has a purpose for your life.  And when you find it and put it down in writing, your whole life will finally come into clear focus – maybe for the very first time.
A study that was reportedly conducted on Yale alumni revealed that only 3% of the graduates surveyed had written plans for their lives.  However, those with written plans accumulated more wealth than the other 97% combined.  In addition, those with formal, written plans enjoyed better marriages, more contented family life and greater career success.
Helping you answer the question, “What is my life-purpose?” and then reducing it to writing is part of developing your Family Wealth Letter of Intent and the first step in the overall Family Wealth Counseling process.  Once we have helped you answer this most fundamental question, all the other questions regarding your lifestyle, your values, your wealth, your business, your children and grandchildren, your legacy, capital gains and estate taxes and philanthropy will be answered quickly and easily.  
It’s the right way to plan.  It’s the right way to live.  


Are You Living Your Life on Purpose or by Accident?[footnoteRef:6] [6:  This is an excerpt from the book Spiritual Thoughts on Material Things, pages 121-124, E. G. “Jay” Link, Xulon Press, 2009.] 

To develop a thoughtful and effective Master Stewardship Plan, a couple really needs to begin the process by getting away as a couple for what I call a Discovery Retreat. We developed a Life on Purpose Questionnaire to guide couples in their discussions on the retreat. People have often asked why I call it a “Life on Purpose” Questionnaire. My answer is simple. You can choose to live your life one of two ways: you can either live your life on purpose, or you can live your life by accident. In other words, you can plan your life and live your plan, or you can simply let the flow of life events and circumstances sweep you down the river of time taking you wherever it will. The latter, sadly, is the way most people live their lives—by accident. The former is how God created us to live—on purpose. (See Ephesians 5:15-16, Psalm 90:12.) 
Some might claim that there is something unspiritual about making plans, but for those of us who do, we are in good company. God made plans. (See Hebrews 11:40a, Jeremiah 29:11, Ephesians 1:11.) Paul made plans. (See 2 Corinthians 1:15-17, Romans 15:24.) And we are encouraged to make plans. (See Proverbs 16:3, 20:18, 21:5.)
Unfortunately, when it comes to building one’s financial “empire” we can often find ourselves doing it without any real divine purpose behind it. Successful people continue to build up their “pile of stuff” because they have become exceedingly good at what they do. They also find great emotional enjoyment and personal satisfaction in building, so they keep on building without ever giving much thought to where it will end up. 
However, I think there is a foundational question that we, as believers, need to ask ourselves, “What is my purpose for continuing to build my financial empire when my pile of stuff is already higher than I will ever need it to be?” Jesus tells us plainly that accumulating excess wealth as a sole end in itself is entirely futile. Jesus states, “For what will it profit a man if he gains the whole world and forfeits his soul?” (Matthew 16:26). For those who do this they are like the rich farmer who planned to tear down his smaller barns and build bigger barns to hold his surplus wealth. Remember, Jesus called him a fool.
There is no greater example of the utter folly of building without a purpose than the story of Sarah Winchester. Sarah was the wife of William Winchester, the only son of Oliver Winchester, the founder and owner of the Winchester Repeating Arms Company. Sarah and William had a daughter who died shortly after birth in 1866. This was followed by the death of her father-in-law (1880) and then her husband just a few months later (1881), leaving her with a fifty percent ownership in the company and an income of $1,000 a day (about $21,000 a day in 2008 dollars).
Sarah believed that her family was under some kind of a curse and consulted a medium to determine what she should do. The medium told her that her family was indeed cursed by the spirits of all the people that the Winchester rifle had killed. She should move out west and build a house for herself and all the tormented spirits who suffered because of her family. The medium also told her that if construction on this house were to ever cease, she would immediately die.
In 1884 Sarah moved to California and began one of the most bizarre building stories in American history. She began spending her $20 million inheritance and regular income to buy and begin renovating an eight-room farmhouse in what is now San Jose, California. From that day forward construction continued nonstop, twenty-four hours a day, seven days a week until Sarah’s death at age eighty-three—a total of thirty-eight years. She kept no less than twenty-two carpenters busy continuously. The sounds of hammers and saws could be heard throughout the day and night for almost four decades.
At its zenith, this seven story house contained 160 rooms, forty bedrooms, forty-seven fireplaces, seventeen chimneys, and 10,000 windowpanes. What made Sarah’s lifetime building project so bizarre was that it had no discernable architectural purpose or plan behind it. Closet doors opened to solid walls. Windows were in the floor. Stairways led to nowhere. Railings were installed upside down. Drawers were only one inch deep. Trapdoors were everywhere. Blind chimneys stopped short of the ceiling. There were double-back hallways. Doors opened to steep drops to the lawn below. Many of the bathrooms had glass doors. The list of oddities runs into the dozens. Could there be a more classic example of the ultimate outcome of “building without a purpose?” 
We may think that what we are building is not bizarre like Sarah Winchester’s construction project. Let me suggest that unless there is a divine purpose behind why we are doing what we are doing, God may actually find it as meaningless and bizarre as the Sarah Winchester Mystery House. 
Paul addresses this very issue in 1 Corinthians 3:12-15 when he says, 
Now if any man builds on the foundation with gold, silver, precious stones, wood, hay, straw, each man’s work will become evident; for the day will show it because it is to be revealed with fire, and the fire itself will test the quality of each man’s work. If any man’s work which he has built on it remains, he will receive a reward. If any man’s work is burned up, he will suffer loss; but he himself will be saved, yet so as through fire.
May I ask, “What foundation are you building on? What materials are you building with? And why are you building what you are building?” 
I think John Wesley had it right when he said, “Gain all you can. Save all you can. Give all you can.” If we adhere to this compelling “financial triad” as we labor on our building projects, we will be building on a solid foundation utilizing building materials of heavenly “gold, silver, and precious stones.” And in our building efforts we will discover that we are indeed living life on purpose.


How Much Is Enough?[footnoteRef:7] [7:  This is an excerpt from the book, Spiritual Thoughts on Material Things. Pages 163-166.  E. G. “Jay” Link. Xulon Press. 2009.] 


Most affluent people have likely asked this question, but very few have ever taken the time to ask it within a planning context. They rarely ask it of themselves, and they ask it even less frequently in regards to their children’s inheritances. But this question must be asked at both of these levels if affluent families want to do the most good with the wealth they have accumulated. 

How Much Is Enough for Ourselves?

How much income do you need or want to maintain your current lifestyle for the rest of your life? How much do you need or want in reserve to avoid possible financial disaster in the future? It seems like a simple mathematical equation would give us the answer to the question: “How much is enough for ourselves?” 
However, older Americans who lived during the Great Depression have been indelibly marked with the horrible memories of economic collapse and financial ruin—something younger Americans have yet to experience. 
These older Americans‟ first “knee-jerk” reaction to this question is, “We can never have enough because we can never know just how long or how deep the next „Great Depression‟ is going to be.” Thus, the answer to this question is not a simple mathematical calculation. It requires some lengthy, in-depth conversations to help these people distinguish the facts from feelings as they seek to answer this critically important question. 
Affluent families need to address their emotional fears within the context of present reality to help them answer this most basic question: “How much do we need in reserves in order to maintain this present lifestyle until we relocate to be with the Lord?” 

How Much Is Enough for Our Heirs?

This question is just as complex and filled with just as much emotion as the first. However, now the emotion is not one of fear, but of love. We have simply gone to the opposite extreme of the emotional continuum. 
Warren Buffett may have made the most profound comment on this topic of inheritance. He said, “I want to give my children enough of an inheritance that they will feel like they can do anything, but not so much of an inheritance that they will do nothing.”
The overwhelming majority of wealthy parents will concur with this sentiment. Yet almost none of them have tried to identify the minimum and maximum levels of wealth that would be best to pass onto their heirs. Couples need to spend a considerable amount of time answering this most critical question in great detail. Once an affluent individual or couple knows how much wealth is needed to support their desired lifestyle and exactly how much wealth is enough for their heirs, then they are, for the first time, in a financial, emotional and spiritual position to look at their remaining excess wealth. Then they can ask, “What should we do with our surplus?” It is at this point that they can begin to engage in some very meaningful dialog on their level of personal and family giving. 
This is what we call the Psychological Pyramid of Priorities. It looks like this: 

[image: ]

Until the first-level question of “How much is enough for ourselves?” is adequately answered, we cannot go to the next level. Until the second-level question of “How much is enough for our heirs?” is adequately answered, we cannot go to the final level of asking, “How can we give our surplus wealth away to help others?” 
This Psychological Pyramid of Priorities expresses our most basic human instincts of: 
(1.) taking care of ourselves, 
(2.) taking care of our own, and 
(3.) taking care of others. 

Once you understand this Psychological Pyramid of Priorities and move through it, addressing each of the psychological priorities in the proper order, the planning process is not only greatly simplified, it becomes extremely more rewarding than conventional planning.


Inheritances: Oh, What to Do?[footnoteRef:8] [8:  This is an excerpt from the book, Spiritual Thoughts on Material Things. Pages 178-183.  E. G. “Jay” Link. Xulon Press. 2009.] 


Of all the issues that affluent parents confront in planning, none consumes more time and emotional energy than that of inheritances—and for good reason. There is no area of the planning that could be more devastating to a family than an ill-thought out or ill-timed inheritance. Over the past several decades, I have had the opportunity to review hundreds of estate plans. In all those years, I have yet to see a current inheritance plan that parents were entirely happy with when their outcomes were explained to them. 
In one case, the parents said they only wanted their children to get a lifetime income stream because they were opposed to giving lump sum inheritances. Their attorney drafted the documents so the children would receive an income stream for life. Since no directive was discussed for what to do with these income-producing trusts after the children died, the attorney designed the trusts so the grandchildren (some of whom were not even born yet) would get an outright distribution of the trust assets when the children died. The grandchildren were going to become lump sum multimillionaires. The parents were mortified when they actually saw their current plan mapped out. 
With a couple of other families, when the parents saw exactly what their children were going to inherit, they were so shocked and concerned they immediately called their attorney and changed their wills before leaving on extended vacations. When another couple saw the excessive amount that their current plan was going to provide for their children, the father jumped up from his chair, ran to the screen where the presentation was being projected, pointed to the box on the flowchart showing the amount going to the children and cried out, “Look at what they are going to get! I cannot believe it. Look at that! We’ve got to do something about that.” 
How does this kind of thing happen? I would suggest that all of these families had very good legal and accounting professionals who attempted to serve them well. However, if clear directives from the parents are not provided, legal documents typically end up with standard, boilerplate, inheritance language that is anything but carefully and strategically thought out for the family’s unique situation. 
Here are just a few of the many complex issues that make inheritance planning such a challenging conundrum for families. 
Conundrum #1
All our children are not the same in their readiness to handle a sizeable inheritance. However, we feel obligated to treat them all the same because we love them all the same and do not want to be perceived as showing favoritism. 
Conundrum #2
Some of our children are involved in our family business and others are not, yet the vast majority of our wealth is tied up in the company. How do we treat them all fairly when not all of them will get the business? 
Conundrum #3
We would like to leave our grandchildren an inheritance, but we do not want to override the influence of their parents by giving an inheritance directly to the grandchildren. 


Conundrum #4
We have one child that is not living a lifestyle of which we approve. We do not know how to address these inheritance issues with our “black sheep,” and it also significantly affects how we are able to plan for our “good” children. 
Conundrum #5
Our children are all extremely different and do not get along that well. If we simply divide all our property up equally among them, family conflict will be inevitable. 

As you can see these are exceptionally complex issues and there are no quick fixes or boilerplate solutions to these conundrums. It will take a lot of time, a lot of prayer, and a lot of conversations to create a strategic inheritance plan that will actually bless, and not create unseen problems for your heirs. 
As I was visiting with a very wealthy Christian couple a number of years ago, I asked them the question, “How much is enough for your children?” The husband responded quite quickly and said, “I want each of our five children to get $10 million dollars.” However, this total inheritance was only a small portion of his total wealth. 
I asked him how he arrived at this amount. He reached his hand to the sky and grabbed a handful of air, pulled it down, opened his hand before me and said, “I kind of came up with it out of thin air. It just seemed like a nice round number.” 
I said, “Well, let’s think about that amount for a minute. If they each got $10 million and put it in a relatively conservative investment yielding five percent a year that would give them an annual income of about $500,000 or about $10,000 a week. This amount of income should enable them to sit on their couch and watch TV everyday for the rest of their lives never doing anything productive or meaningful.” The wife gasped and said, “Honey, I’m not sure that is the right amount.” 
I asked him, “Do you want to fund opportunity or lifestyle for your children?” He answered, “Opportunity.” Then I said, “There is a huge difference between funding opportunity and funding lifestyle. Exactly what do you want your inheritance to do for your children?” This one question led to two more hours of inheritance discussion. 
Most families spend far more time preparing the legal documents for their children’s inheritance than they do actually preparing their children for their inheritance. If you want a successful inheritance plan, what you do around the kitchen table with your family is far more important than what you do around the conference table at your attorney’s office.
Ecclesiastes 7:11-12a says, “Wisdom along with an inheritance is good and an advantage to those who see the sun. For wisdom is protection just as money is protection.” What are you doing to give your heirs the wisdom they need to handle the wealth you intend to give them? 
I have adapted the Maturity Marker work done by Mitchell Baris, Carla Garrity, and Carol and John Warnick into four biblically based Maturity Markers to help parents more objectively assess the preparedness of their heirs to successfully handle their desired inheritances. 
Unfortunately, parents typically address their inheritance dilemmas by executing legal documents that attempt to protect their ill-prepared heirs from harming themselves with their coming inheritance. With the use of these four Maturity Markers, however, parents are able to address and work to correct the problem areas in their heir’s lives. 
A primary inheritance objective in our working with families is to “stop the bleeding” and heal the “wound,” not simply put a “legal bandage” on a currently infected character defect hoping that somehow the “patient” will at least not get any worse in the future. 

Spiritual Maturity Marker #1
(An Heir’s Relationship with God)

Signs for this Spiritual Maturity Marker would include an heir who is… 
(1.) growing as a personal follower of Jesus; 
(2.) developing in godly character; and 
(3.) ministering to others. 

Emotional Maturity Marker #2
(An Heir’s Relationship with Himself)

Signs for this Emotional Maturity Marker would include an heir who is… 
(1.) taking responsibility for his/her actions and proactively seeking to correct his/her 
mistakes and sins; 
(2.) controlling his/her anger, frustration, disappointment, and stress appropriately; and 
(3.) avoiding chronic problematic and self-destructive behavior. 

Relational Maturity Marker #3
(An Heir’s Relationship with Others)

Signs for this Relational Maturity Marker would include an heir who is… 
(1.) developing and maintaining healthy and meaningful long-term relationships with friends 
and family; 
(2.) treating other people with respect and dignity; and
(3.) making personal sacrifices for the benefit of others.

Financial Maturity Marker #4
(An Heir’s Relationship with Money)

Signs for this Financial Maturity Marker would include an heir who is… 
(1.) living financially independent of parents; 
(2.) exercising consumptive self-control in spending; and 
(3.) engaging in enthusiastic and generous giving. 

These maturity markers should better equip you to have real, meaningful dialog with your children enabling you to establish measurable and attainable standards by which to make more objective inheritance decisions instead of having those decisions driven primarily by emotion and guilt. As you can see, coming up with a thoughtful, loving, and effective inheritance plan for your family is neither simple nor easy; but, without a doubt, it will be time very well spent for you and for your family.



Successful Wealth Transfer

    Over the decades we have observed that 95% or more of wealthy families focus their wealth transfer planning almost exclusively on minimizing taxes and drafting appropriate documents.  They think that by using the most sophisticated planning and tax reduction techniques and drafting airtight legal documents, they can ensure the successful transfer of their wealth to their heirs.  After such sophisticated planning, they must still ask themselves this most important question, "Have we been truly successful in our wealth transfer plans if our heirs are not able to retain their inheritance?"
Recent studies have revealed some very sobering statistics:  
•65% of wealthy families have lost all the family’s wealth by the end of the second generation.  
•90% of these families will have lost all of their family’s wealth by the end of the third generation.  
It has been suggested that the primary culprit behind the disappearance of this wealth is the crippling estate taxes that are levied on wealthy American families.  However, Australia has almost exactly the same percentages as the U.S.  Yet, there is one major difference:  Australia has no estate taxes!  Wealthy Australian families are still losing their wealth at virtually the same rate as wealthy American families.  The United Kingdom has almost identical statistics as well. 
Obviously, estate tax avoidance does not ensure the successful retention of the wealth to the children or the grandchildren.  So what is the reason for these pathetic results?  The answer has nothing to do with how effectively you eliminate taxes or draft great legal documents.  It has everything to do with Trust and Communication between parents and their heirs.  The following is an illustration of this lack of trust and communication between generations:
A father has never turned over any of the responsibility of managing the family’s substantial investment portfolio to his sons because, “They could never manage the money as successfully as I do,” the father thinks.
He's correct.  He's correct now, and he’ll be correct after he’s dead.  The sons will never learn to manage money because Dad never trusted them enough to let them try or communicated to them enough on how to be effective money managers.  So, the first time the boys get their hands on the money, Dad, who could have been their best teacher and coach, is dead.  He has left them adrift at sea with millions of dollars, no idea how to manage it, and no one they know and trust to advise them.  No trust.  No communication.  Bad outcome.  Unfortunately, this is not an isolated example. It is almost routine among wealthy families both Christian and unbelieving.  
Another example is the Dad who never tells his children how much wealth the family has because he doesn’t trust them with that kind of sensitive information.  They finally learn about the amount of wealth Mom and Dad have in the lawyer's office as he is reading the Last Will and Testament of the last surviving spouse.  They quickly discover they are completely ill-prepared to manage the family’s multimillion dollar wealth.  No trust.  No communication.  Bad outcome.
It is quite common among wealthy families for their children to be resentful of the family’s wealth.  They often see Dad as being greedy, consumed with power and living an opulent lifestyle.  They regularly see the family’s wealth as being something evil. They frequently take the side of those who are down and out––the weak and the poor.  They can see their parents as the enemy.  These children intentionally go to the other extreme in their lifestyles rejecting this cursed disease of “affluenza.”  
What they have never seen or understood is that their parents annually give substantial sums of money to help the work of any number of Christian ministries––a gift only made possible because of Dad's brilliant business skills.  They do not know that Dad pays his employees very well and provides them with very generous benefits which give all their families a better and happier life.  The kids do not see any of this.  Why?  They do not see any of it because there is no trust and no communication. Their parents have chosen not to include them in charitable giving.  The children do not understand how their family’s wealth can be used to help others. 
If wealthy families are going to successfully preserve an appropriate amount of their wealth in the family for future generations to enjoy and use for good, they must do more than simply implement financial techniques and strategies. This traditional approach to planning guarantees nothing except a 90% failure rate.  Our Christian Family Wealth Counseling process takes a radically different approach in helping affluent Christian families successfully pass on and ensure that future generations will retain the wealth that their parents give them.  
Of course we still do all the traditional kinds of planning, but what makes our process unique is that we ask the critically important spiritual and emotional questions that none of the other advisors have been trained to ask or know how to integrate into an overall Master Stewardship Plan.  These unique components make us an essential player on any affluent believers planning team.  


Conducting an Inheritance Fire Drill
Wealth is like a blazing fire; it can cook and warm or it can burn and destroy.  And which it does to your heirs depends, to a great extent, on how you hand it off to them.  This very real danger is commonly recognized by families with wealth which is why so much of heirs’ inheritances are locked up in trusts doling out the funds in ways and at times that hopefully will do more good than harm – but who really knows. As one inheritor told me, “Trusts are really vehicles of distrust.” A rather profound observation, I think.
With this imagery of wealth being a blazing fire, it would be time well spent for parents, as they contemplate the amount and the timing of their heirs’ inheritance, to conduct an inheritance fire drill to determine how prepared their heirs are to receive an inheritance and how well thought out the timing and the amount of their planned inheritance really is.
Before we get into the actual fire drill it would be good to get a biblical perspective and understanding of this topic of inheritances.  Much of what the Bible says about inheritances is found in the book of Proverbs.  Keep in mind that the idea of  a proverb is not to be a command on what we should do, but merely an observation of what man does do and its outcome.  So, the following verses will be instructive although not directive.
Proverbs 13:22 says, “A good man leaves an inheritance to his children’s children.”  We see two things here.  One, inheritance leaving is done by good people, and two, their inheritance carries an impact even to their grandchildren (“affectionately” known in the legal world as the skip generation).  
It is interesting to note that the word “inheritance” and its’ derivatives “heritage and heir” are all related to the Greek word for “bereaved.” In other words by the very meaning of the word, an inheritance is something received by survivors at the time of death of a parent. The challenge in planning is there is no certainty when a parent’s death might occur. Consequently, there is no certainty at all to when an inheritance might be received.
Proverbs 19:14 says, “House and wealth are inherited from fathers, but a prudent wife is from the Lord.” This verse is often used as a directive that fathers have a biblical obligation to leave wealth to their heirs, but if you read this verse carefully, you will see that Solomon is comparing what fathers give (wealth) to what God gives (a prudent wife) emphasizing that God’s gift is vastly greater than a father’s gift. So, this verse is really addressing a man’s wife and not his inheritance.  Solomon only notes that affluent fathers do give inheritances to their heirs.
Proverbs 20:21 may be one of the most instructive verses for us.  It observes, “An inheritance gained hastily in the beginning will not be blessed in the end.” It is fascinating to read what commentators have to say about this verse, if they comment at all. Even though this verse seems somewhat unclear, it does note that the outcome of this “hasty” inheritance is not a good thing. But what is a “hasty” inheritance?
Allow me to paraphrase this verse to give us better clarity of what I think Solomon was observing, “An early inheritance received before an heir is prepared for it will prove to be a curse and not a blessing in the end.” This observation is further supported by Proverbs 19:10a, “It is not fitting for a fool to live in luxury” and Proverbs 17:16, “Of what use is money in the hand of a fool, since he has no desire to get wisdom?”
The solution to the “hasty” inheritance problem is found in Ecclesiastes 7:11, “Wisdom along with an inheritance is good and an advantage to those who see the sun.” If you are going to give your heirs an inheritance, make sure you give them the wisdom to know what to do with it.  In other words, give them wisdom or don’t give them wealth.
Solomon reinforces this dilemma in his own personal, wealth transfer situation in Ecclesiastes 2:18-21.  He confesses, “Thus I hated all the fruit of my labor for which I had labored under the sun, for I must leave it to the man who will come after me.  And who knows whether he will be a wise man or a fool? Yet he will have control over all the fruit of my labor for which I have labored by acting wisely under the sun. This too is vanity. Therefore I completely despaired of all the fruit of my labor for which I had labored under the sun. When there is a man who has labored with wisdom, knowledge and skill, then he gives his legacy to one who has not labored with them. This too is vanity and a great evil.” 
Give them wisdom, or don’t give them wealth. It is quite obvious which of these two inheritances is the most difficult to give.  In truth, if you give them wisdom, you probably won’t need to give them your wealth. Sadly, most parents have concluded it is easier to set up trusts than it is to attempt to impart practical and biblical wisdom.
I have referred to the story of the “rich fool” (the farmer who decided to tear down his current barns and build bigger ones) on occasion in my writings, but I have never mentioned what it was that led Jesus to share this parable. It was precipitated by an appeal of a man who came to Jesus pleading, “Teacher, tell my brother to divide the inheritance with me” (Luke 12:13) – an inheritance conflict. The dad was dead and one brother was feeling slighted and wanted “justice.” Solomon was right.  There is “nothing new under the sun.”
Now with this as a biblical background, let’s begin the inheritance fire drill.  There are three steps to this exercise.

Step #1
Discern Your View of an Inheritance

This first step is critically important to the fire drill, but is almost never addressed by parents or the traditional estate planning approach.  Let me pose this profoundly important question to you. Is an inheritance an inherent right or an unearned privilege? Because your children are your children and you are affluent do they have an inherent right to an inheritance by the simple fact that they happened to have “popped out of the right womb?” Or, if they receive anything they did not work for is it an unearned privilege – an unexpected “bonus?”  Can you see why this question is so fundamentally important?
Let me ask it in another way. Is an inheritance a required obligation we owe our heirs or is it an optional gift we can feel free to bestow on them if and when we choose to?
Many parents feel that their children have a right to an inheritance and they feel obligated to pay them what they owe.  I think this is the reason a certain bumper sticker has hit such a responsive chord in all of us.  Have you seen it?  It says, “I am spending my children’s inheritance.” Interesting idea, isn’t it? The implication is that the children already own their inheritance and mom and dad are spending the kid’s money on their lifestyle. What bizarre thinking. However, this is the kind of thinking that is all too common among affluent parents.
Don’t move on to step #2 until you have become clear on your view of an inheritance.

Step #2
Determine the Purpose of an Inheritance

If you believe that you have a required obligation to give your heirs an inheritance, the purpose for their inheritance may simply be to pay them the bill you owe them. But if you rather believe that an inheritance is an unearned privilege, a gift that is optional, you are free to decide on any amount and any purpose for an inheritance that you deem to be wise and helpful to them.
Here is the question for step #2. Do you want your children’s inheritance to fund lifestyle or opportunity?  This is a critically important question because the difference between wanting to provide them with the assets and income needed to maintain some desired lifestyle and providing them with the funding to give them greater opportunities in life is massive. Do you want to assist them along their way or do you want to carry them along their way?
The reason this question is so critical is because it addresses two vital issues, the amount and the timing of an inheritance. If you want to help them get a good start in life, by helping them with college, getting their first house, getting a business started, maybe helping send their kids to a private Christian school, etc., these needs come earlier in life, not when parents finally eternally relocate at 85 and the children are 60.  What is an inheritance going to do for them at that point in their life, supplement their retirement income?
So, if parents are looking to fund opportunity, the idea of lifetime inheritance planning becomes essential and the children’s inheritance will be given in planned amounts for specific reasons to help them along the way as the needs and opportunities arise while the parents are still here to observe, monitor and coach their heirs. If parents are looking to fund lifestyle, you can be sure that their heirs will grow financially dependent on them and their wealth for the rest of their lives and beyond.
Let me ask you a question.  Would your life be the same as it is today if you would have received a substantial inheritance at some point earlier in your life?  Would your life now be better or worse because of it? Interesting questions, aren’t they?  I think it is safe to say that all of us would agree that our lives would not be the same as they are now.  What we cannot say if whether they would be better or worse.  Let me now ask you, what will happen to your children’s lives when they receive what your current inheritance plan will provide to them? Will their lives be better or worse? Here is the fundamental question, “Specifically, what do you want your children’s inheritance to do for them?”
Don’t go on to step #3 in this fire drill until you determine the purpose of an inheritance.

Step #3
Calculate the Timing and the Amount of an Inheritance

Now that you are clear on your view and the purpose of an inheritance, you are now ready to calculate how much of an inheritance would be appropriate for heirs and when it would be best for them to get it.
After 30 years of working with affluent families here is my list of the ten most common purposes for why inheritances are given. You will likely want to do this exercise for each child since the needs, abilities and maturity of each heir will likely be different. As we all know, all children are not created equal.  What may be good for one may actually be bad for another.
Using today’s dollars, put in the amount you believe would be needed to provide the various inheritances listed below and when you would want them to get it.  Do not feel compelled to put something in each area unless you want them to get everything listed below.




Opportunity Inheritance

1. Receive the family business:				$___________            When?___________
2. Funds available for new business start up:		$____________          When?___________
3. Receive funds for a first home (down payment or pay
 off mortgage):					$____________          When?___________
4. Receive funds to establish an emergency reserve 
(personal, medical, etc.):    				$____________          When?___________
5. Receive funds for tuition for (all or part of) children/
grandchildren’s education:                			$____________          When?___________
6. Receive funds for increased charitable giving:		$____________          When?___________

Lifestyle Inheritance

7. Receive funds to provide ongoing income for a pre-set 
desired lifestyle:					$____________          When?___________
8. Receive family property, or the funding for other 
personal property (boats, cars, motor home, plane):	$____________          When?___________
9. Receive the family residence/farm/homestead/
vacation home:                              			$____________          When?___________
10. Receive funds to provide ongoing income due to 
special needs/disabilities of heir (physical/
emotional)						$____________          When?___________

Add up the amounts. You might be surprised with the total. If this inheritance fire drill produces an outcome that is appreciably different than how your current inheritance plan is set up, I would encourage you to immediately take steps to adjust your inheritance plans to align them with the outcome this fire drill has produced.
There is no part of the wealth transfer process that is more important, more dangerous and more fraught with complexity than this area of inheritance planning.  Do not take it lightly.  Do not settle for the default options that are characteristic of the standard traditional estate plans.
Lastly, once you have completed this inheritance fire drill and made the appropriate adjustments to your current inheritance plan, get your family together and tell them what you are going to be doing for them and why.  Do it while you are still on “this side of the grass.” Communication does more to ensure a successful inheritance transfer than anything else. As the old saying goes, “a word to the wise is sufficient.


Understanding Your Family’s Wealth:[footnoteRef:9] [9:  This is an excerpt from the book, Family Wealth Counseling: Getting to the Heart of the Matter, Chapter 2, pages 21-30, E. G. “Jay” Link, Professional Mentoring Program, 1999.] 

Avoiding the Two Greatest Misconceptions

It seems presumptuous to suggest that people who have accumulated large amounts of wealth might not fully understand their wealth. But after years of working with many wealthy families, we are convinced that this is often the case.
For an affluent family to make optimal choices regarding their wealth, they must be clear in their understanding of all their possible planning options—what can and cannot be done. Let’s assume the box below represents your family’s accumulated wealth. It doesn’t matter whether you are worth $2 million, $20 million, $200 million or even $2 billion. Let this box symbolize your wealth.

MY MULTIMILLION
DOLLAR WEALTH




This is how most wealthy people we meet see their wealth while they are alive. They see their wealth as one block of wealth—owned and controlled by them. It may surprise you to know, however, that this is not really the case. Your wealth is actually divided into two distinct categories as shown in the box below.

          SOCIAL                              PERSONAL
         CAPITAL	                     CAPITAL




Your Personal Capital is the portion of your wealth over which you have unrestricted control and ownership. You can sell it, consume it or pass it on to your heirs. Do whatever you like with it. It is yours.
Your Social Capital is the portion of your accumulated wealth that does not belong to you, even though you temporarily have control over it. This is the portion of your wealth that you must allocate to provide benefits to the general welfare of this country. It is the law. 
This revelation usually comes as somewhat of an unpleasant surprise to wealthy families. The idea that the IRS already has a “lien” on their wealth of up to 55 percent of their net worth and up to 75 percent of their qualified retirement plan is not something they have fully grasped. The IRS is merely waiting for you to die, or even just sell an appreciated asset, to collect its share of your wealth. The IRS particularly likes the sale option, because you get to make two contributions to their cause. Once when you sell it, and then again when you die.
While you are alive, you may see your accumulated wealth like the first box above. Once you die, everyone who survives youyour children, your attorney, your accountant, and the IRSwill see your wealth like the second box.
So it serves no one’s best interest to refuse to face this fact. It is true, whether you accept it or not. However, this revelation is relatively easy to deal with once you get, as Paul Harvey would say, “the rest of the story.”
At this point, we come face–to-face with two major misconceptions that cause many wealthy families to make less than optimal decisions concerning their wealth. 

Misconception #1:
All My Social Capital Must Go to the IRS
 
Almost every wealthy person we have spoken with over the past two decades has been under this unfortunate misconception. It shouldn’t be a real surprise to anyone. Everyone, when asked to complete the following statement, knows exactly how it ends. “There are only two things in life that are inevitable: _______ and _______.” Do you know how it ends? Of course you do. “There are only two things in life that are inevitable, death and taxes.” 
What very few people know is who originally said it. The saying goes back to our nation’s beginning. Our own Benjamin Franklin first made this statement. It is as all-American as apple pie. However, while the saying is a very old and comes from a well-respected man, it is not true—at least the part about taxes.
The figure below depicts the way a typical wealthy family views the passing of the family’s wealth after death.
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At first blush, one might think, “Okay, so what’s so disastrous about that misconception?” You’ll see as we explain the second misconception. 

Misconception #2:
“Anything I Give to Charity will Reduce
My Children’s Inheritance”

This second misconception is also pervasive and leads some wealthy families to draw false conclusions and make inferior choices. The prevailing attitude among wealthy families is, “If I give any of my wealth to charity, it will reduce the amount going to my children, and I love my children more than I do charity. After all, the IRS is going to take half of what we have when we die. We at least want our children to get the other half.” 
Because of this misconception, few parents plan for major gifts to charity at their deaths. We have observed this is the primary reason parents decide not to give to charity. We have not conducted a formal study, but our experience tells us that fewer than one in 100 wealthy parents have included some type of major transfer to charity in their wills. It seems to be contrary to their objectives of maintaining their own lifestyle and providing an adequate inheritance to their children. This is how they see the results of including gifts to charity in their planning.
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We often hear parents express an overriding affection for their children that precludes any gifts to charity. They say, “Well, you know charity begins at home.” Actually, this statement is not exactly true. Charity does not begin at home—responsibility begins at home. When we feed and clothe our children, we are not being charitable; we are being responsible. When we make sure they get a good education, we are not being charitable; we are being responsible. The fact of the matter is charity begins  . . . outside the home  . . . when you start doing these things for others.
Fortunately, this is not what wealthy people mean when they make this statement. What they really mean is that they love their children more than they love charity. And that is the way it should be.

Debunking the Misconceptions

What if, instead of relinquishing all your Social Capital to the IRS, it would somehow be possible to disinherit the IRS? And Instead you could choose to self-direct that same Social Capital to worthwhile charitable causes and organizations you genuinely care about and want to help. You could give to charities that you believe do important work. Now, wouldn’t that make for some interesting planning options? Consider this scenario as an alternative.
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You see, if charity must compete with heirs for Personal Capital, charity will almost always lose. But, when charity is put in competition with the IRS for the family’s Social Capital, charity will always win. If charities and wealthy families understood this, the amount of wealth flowing to worthwhile charitable organizations would stagger the imagination.
In our initial meetings, we find it fascinating when a wealthy person says something like, “Well, I’m not charitably inclined.”
Our response is always the same, “Oh, you’re not charitably inclined? Based upon your current plan, you seem to be incredibly charitable. What surprises us is just how philanthropic you will be.” 
Everyone with wealth is going to be a philanthropist in one form or another. In fact, many of America’s affluent donate more than half of their collective wealth to a nonprofit organization with headquarters in Washington, D.C. and fundraising offices in every major city in America. However, you can have charitable organizations, other than the federal government, be the beneficiary of your Social Capital. 
Something significant often results when a family chooses to self-direct their Social Capital to their chosen charities instead of the IRS. In many situations, the parents actually end up with an increase in their net spendable income for the rest of their lives. They make a profit by giving it away. Seems impossible, doesn’t it? But this is exactly what often happens.
This increase in the parents’ income can translate to a larger inheritance for the heirs. In fact, if the parents believe it is in their family’s best interest, we can show them how to pass the full value of their wealth on to their heirs with no shrinkage whatsoever. So, the distribution plan often looks like this:
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But we’re still not finished. There is still one final exciting benefit to this unique planning approach. When you self-direct your Social Capital to your chosen charities, instead of making tax payments to the IRS, the charities you support actually receive more dollars than you would have otherwise paid to the IRS in taxes. This is the “cherry on top of the cake.” It’s truly a win-win-win situation. You win. Your heirs win. And America wins. Everyone ends up with more. It’s almost like magic. Of course, it’s not magic; it’s just responsible planning.
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What we are doing here is taking your multimillion-dollar wealth and exploding it; allowing you and your family to maintain maximum control over not only all your Personal Capital, but also all of your Social Capital.
The overwhelming majority of our clients would label themselves “control freaks.” This type of plan really “lights their fires.” They and their family actually control more.
Every wealthy person knows the power and influence of wealth is not in how much of it you own; it is in how much of it you control.
It may seem counter-intuitive to you that even with a 55 percent estate tax in force your family can actually grow wealthier as each generation passes its wealth to the next. But, welcome to the world of Family Wealth Counseling.
After seeing one of our presentations, a man looked at us in amazement and asked, “Does the government know about this?” 
Of course—not only does the government know about this, it wrote the laws upon which all of this planning is based.
Do not mistake creativity for illegality. We don’t deal in tax loopholes and questionable planning practices that seem like great deals until the IRS finds out about them and attacks them. These planning strategies have been around for years. They come from the heart of the tax code. Why this unique approach to planning produces such powerful, almost unbelievable, results is due to our multi-disciplined training in more than half a dozen fields. Each discipline in and of itself is a full-time career. Each area is full of professionals who do nothing but specialize in that one field. This planning depends on depth and breadth of knowledge. Therein lies the power of the Family Wealth Counseling process.
Once these two misconceptions are exposed and the alternatives examined, most wealthy people get excited about their new and far more interesting planning options. 
How do you want to be remembered when you’re gone? As a taxpayer who had it involuntarily taken away? Or as a philanthropist who voluntarily gave it away? The choice is yours.


Preparing Your Heirs for Their Inheritance[footnoteRef:10] [10:  This is an excerpt from the book, Spiritual Thoughts on Material Things. Pages 184-187.  E. G. “Jay” Link. Xulon Press. 2009.] 


One of the greatest struggles that wealthy parents seem to have is, “How can we effectively pass our wealth on to our heirs without ruining them?” The fact is that an ill-planned inheritance can actually ruin the very ones you love the most. This parental concern is not new to our day either. It has troubled the wealthy for thousands of years. King Solomon (circa 700 BC), a man whose wealth is legendary, struggled with this very issue. He expressed his concern over this frustrating dilemma when he confessed: 

Thus I hated all the fruit of my labor for which I had labored under the sun, for I must leave it to the man who will come after me. And who knows whether he will be a wise man or a fool? Yet he will have control over all the fruit of my labor for which I have labored by acting wisely under the sun. This too is vanity. Ecclesiastes 2:18-19

 Is there a way to affect the outcome of whether our children will be wise or fools with their inheritances? 

The answer is, “Definitely, yes!” But, as in all other areas of family wealth planning, the best planning is done while you are still alive. 
Consider the exposure unplanned wealth can create for an heir. Suddenly your heirs are wealthy. How can they know whether people are genuinely interested in them or merely interested in enjoying the benefits of their wealth? Remember, the wealthy will always have many “friends.” Your heir may eventually begin to question, “Do you love me or my money?” This uncertainty can be destructive to a person’s self-image. 
Also, heirs risk becoming obsessed with self-consumption. Their whole world can begin to revolve around their individual wants, turning them into the well-known and little-regarded “spoiled, rich kid.” The younger an heir is when they receive their unearned inheritance, the greater the chance of this outcome. 
Further, they risk losing the important connection between work and reward. They have been rewarded for doing nothing except being born into the right family and surviving the older generations. Not exactly a major accomplishment. 
So, how can you pass this wealth onto your heirs without making them insecure, lazy, and/or spoiled rotten? You teach them about generosity! 
Why not immediately establish a family foundation, fund it with a specific sum, and then charge these future heirs with the task of distributing these funds to worthy charitable causes? (If you focus your philanthropic efforts in third world countries, much can be done with relatively little money.)
You might ask, “What will this teach them?” What they will learn from this experience, especially if repeated frequently during your remaining lifetime, is significant. For example, imagine what it would feel like for your heirs to know that they have built an orphanage in Guatemala that will house twenty orphan children and will also feed them for the next five years for only $15,000. 100 
Knowing that they have made a difference in the lives of twenty needy children will be profoundly fulfilling for your heirs. Even though they did not use any of their own money, they still, amazingly, gain almost all the emotional and psychological benefits of this philanthropic project, just as if they had put up the money themselves. They say, “Look what we did!” not, “Look what mom and dad (or grandma and grandpa) did!” 
You have helped improve their self-image, directed their focus away from selfishness, and enabled them to do a meaningful work. What a powerful combination of benefits for such a small investment. 
The goal then is to repeat this kind of philanthropic activity often enough that it becomes a way of life for your heirs. Then once they finally receive their inheritance the typical problems created by inherited wealth can be avoided. 

The Power of Giving

In separate meetings with two very wealthy couples, I asked them this question, “What is the most meaningful charitable gift you have ever made?” The first shared that it is the $240 that they annually give to sponsor a child in Africa. The other couple said it was the $500 they send each year to the Salvation Army orphanage in Mexico near where they frequently vacation. Both of them have over $1 million in annual income and a net worth of over $10 million, yet both couples admitted that these insignificant, annual gifts were providing them with considerable personal satisfaction. 
How can an annual gift of so little be so meaningful? It is the simple fact, “What comes back to you from charitable giving is always disproportionate to the size of the gift you make.” It is always disproportionate regardless of whether you are giving away $240 or $2.4 million. If this is true for wealthy parents, it is also true of the children and grandchildren of wealthy parents. 
Generosity builds character, develops a positive self-image, and provides a real sense of accomplishment in those who participate in it. So, consider beginning a significant giving program now and include all the heirs in your family. It will not only be a growing experience for both you and your heirs, it can also become a wonderful activity that will draw your family together in a way that no other family activity can. You have nothing to lose with this stewardship giving strategy except your concern over how successfully your heirs will handle their inheritance when it comes.


Casting a Shadow Beyond the Grave[footnoteRef:11] [11:  This is an excerpt from the book, Spiritual Thoughts on Material Things, pages 175-177, E. G. “Jay” Link, Xulon Press, 2009.] 

Mankind is mortal. God has granted us a certain number of days to dwell upon this earth. For some, it may be only a few days. For others, it may be tens of thousands of days. No matter what our number, there will come a time for all of us when our last day will arrive. Then this life, as we now know it, will be over. 
At that point, who we were and what we did in our lives will be permanently fixed in the minds of those who knew us. There will be no more additions to those memories. No corrections. No modifications. Our relationships with people, our actions, what was important to us, how we lived our lives, and how we used our resources will now be unchangeably etched in the memories of all those who knew us. The final paragraph of the final chapter of our book will have been written and the indelible ink will have dried. 
How fondly will you be remembered by those who knew you? Will you be someone people will even want to remember? Will you be someone people will be glad to forget? Most of us hope that once our days have played out and we are gone, someone will remember us with gratitude and affection. Something of what we have done in our lives will survive us and serve to one degree or another as a meaningful monument to our brief pilgrimage on this planet.
As I consider all of this, I am reminded once again of the gripping story of Ebenezer Scrooge. He was a tight-fisted, cold-blooded, calculating business man who had amassed an incredible fortune yet still continued to squeeze every penny he could out of everyone with whom he dealt. His goal was to become rich and consequently to become happy, and he had achieved his financial goal several times over. Yet, there was never enough money because he still was not happy. So he continued to amass ever-greater piles of gold. The means—gaining wealth—had subtly shifted to the end in and of itself.
One cold Christmas eve, Ebenezer is given a gift from his old, deceased business partner, Jacob Marley. His gift was a chance to see his life from a different perspective. Following the visitation of three spirits, Ebenezer faces himself as a broken and empty shell of a man. 
The most gripping scene in the story is when Ebenezer is kneeling over his own gravestone after seeing everyone’s disdain and disrespect of him after his death. Ebenezer appeals to the “Spirit of Christmas Future” to assure him that what he has seen is not unchangeably fixed for eternity, but can be changed and that the outcome of his life might be different than the horrors he has witnessed. After seeing beyond his days, he desperately regretted the way he lived. He pleads with the spirit to give him a chance to go back and to do things differently. With indescribable gratitude, he awakens on Christmas morning in his own bed—alive!
In one short night, this miserable, stingy, odious man is radically transformed into one of the most caring, generous, and gracious men ever known by the people of London. Not only did he use his wealth and his life to bless the lives of countless people from that point forward, he also, for the first time in his life, found the true happiness that had continually eluded him before. He had finally come to understand the words of Jesus, “It is more blessed to give than to receive” (Acts 20:35).
Sadly, or maybe gladly, none of us will be given the supernatural opportunity to go beyond our grave and look back to see how our life impacted others. Many of us might be greatly distressed if we did. I am not sure we really need to do that in order to grasp the full scope of the shadow we are casting. If we would be totally honest with ourselves, it should not be too difficult to get some idea of the size and length of the shadow that we are casting and just how enduring it will be. 
However, for those who are concentrating on making a difference—“casting a shadow,” if you will—we will never fully comprehend the length and breadth of our own shadows. So often, what we give of ourselves to others ends up getting passed around and typically impacts the lives of many people we will never know. The Apostle Paul is an excellent example of this. I am certain that Paul had no idea that tens of millions of people would be eternally impacted by the shadow his life has cast throughout the ages. 
If you are going to “cast a shadow” beyond your own days, you must invest your time, your money, and your interest in things and people that are outside of yourself. What are you doing with your life and resources to cast a shadow that will stretch beyond your grave? Keep in mind, you will not be remembered by what you have kept for yourself—you will be remembered by what you have given to others! The only place you cannot cast a shadow is on yourself.
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